
RI C H M O ND A R T C E N T E R                          
M INU T ES O F B O A RD O F DIR E C T O RS ~ January 24, 2013                                 
 
Location:  RAC, Resource Room         Time called to order:  5:34 p.m.         Time adjourned:  7:10 pm 
 
Members present:  Andrea Biren, Donna Brorby, Connie Tritt, Jan Brown, Susan Brand, Bob 

Connolly, Peter Dodge, Jerarde Gutierrez, Sue Hartmann, Yolanda Holley, Edric 
Kwan, Terry Kotsatos, Janie Nutt, Susan Wittenberg 

Members Absent: Anna Blackman, Bernadette Jones  
Staff present: Richard Ambrose, Executive Director (full meeting); Janice Gorton, Development 

Coordinator (part of the meeting) 
Others Present: none 
 
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = 
Handouts Distributed or emailed prior to meeting: 
 
1) Board Meeting Agenda for January 24, 2013  
2) Minutes of Board  20, 2012 (incl. separate confidential minutes 

of Executive Session December 20, 2012) 
3) -- 2012 Balance Sheet, Profit and Loss, and cash flow schedule as of 

November 30, 2012 
4) Executive Director  Report  January 2013 
5) Public Relations/Marketing Committee Charter January 24, 2013 
 
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = 
 
1.  Introductions/Announcements/Agenda Review.  Andi Biren introduced new board members Bob 
Connolly, Terry Kotsatos and Janie Nutt.  She also announced that the RAC would host a reception for 
Michele Seville and Hershell West on January 29, 7:30ish, after they are feted at the Richmond City 
Council meeting, to celebrate their being honored by being awarded the AC-5 award for their 
contribution to arts and culture in Contra Costa County.  There were no changes in the substance of the 
meeting agenda.   
 
2.  Approval of minutes of December 20 Board meeting. 
 
M O T I O N:  oard meeting minutes of December 20, 2012 as 

 
 
The motion was made by Susan Wittenberg and seconded by Donna Brorby.  It passed unanimously. 
 
3.    Connie Tritt, Treasurer, reported that the audit of our 2011-2012 books had 
been completed.  She reported briefly on a telephone conference with the auditor and a few of the 

meeting.  Now that the audit is complete, we are in a position to file our form 990 for 2011-2012, and 
that will be filed soon.   
 
Connie reported that the Financial Committee is in the process of revising the budget for this fiscal year, 
now that the audit is completed.  The original budget was prepared before the City of Richmond agreed 
to provide the funding it now provides.  The Board approved the substance of a revision in October with 
the understanding that there would be an improved revision after the audit. 
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first half of the 2011-2012 fiscal 
year and compared it to the first half of last fiscal year.  She also reviewed 
of November 30, 2012.  Andi noted that the RAC soon will receive an unexpected $1000 grant from the 
Soroptomists, based on RAC volunteer Tanisha Kaur Soroptimist s 
scholarship, its Violet Richardson award.   Tanisha receives $500. 
 
4.   Ric Ambrose, Executive Director, reviewed the written report he had 
prepared for the board.  It is attached.  He -time 
Development Coordinator, who reported on her preliminary investigations of possible funding sources.  
He reviewed upcoming events.  In addition to the Chamber of Commerce Mixer RAC is hosting on 
April 11 as described in his written report, the RAC will hold a family-oriented Earth Day/Make-A-Fair 
event on April 20, 1-4 p.m., which it is hoped will become an annual event.  It will allow the RAC to 
link art and science, which is critical to the STEAM concept (STEM is Science, Technology, 
Engineering and Math, and we want those who believe in STEM to add Art, which makes STEM 
STEAM.  The annual membership meeting is June 15, where the RAC will honor Cal Arts for their 

  The written report covers new staff 
coverage that has been and will be added.  The Exhibits Assistant position is a requirement of the Savin 
and Lesher grants and will free the Exhibition Director, Emily Anderson, to plan exhibits in advance and 
raise sponsorship money. 
 

has 8 points on 
necessary improvements, but no deadline.  The RAC will address 5-8, but needs the City of Richmond 
to do 1-4 (incl. fire alarm, emergency lights and sprinklers).  The black out in October made us realize 
our potential liability, which is why Sue Hartman and Michele Seville asked for the public safety 
assessment to be done.  Sue and Michele are following up to try to get our needs addressed by the City 

 
 
5.  Committee Reports. 
 

 Development Committee.  We raised through January approximately $55,000 of our $100,000 
goal from individuals.  Donna will provide Janice with all the relevant information, and the 
Development and Finance Committees will determine whether the $100,000 goal is achievable or not.  
If not, the budget will need to be revised downward.   Donna will follow up with solicitors to get final 
results about solicitations accomplished and not accomplished.   
 

 H R Committee.  HR Committee Chair, Andi Biren, 
providing services in our off-site after-school programs (Art In Schools program) will be RAC 
employees and not contractors, for legal reasons.  Rebecca Garcia Gonzalez, the staff member 
responsible for off-
inappropriate behavior with children.  There was an on-line and an in-person segment.  It was a good 
training.  Very good job by Ms. Gonzalez.   
 
Andi reminded the Board that the Board/Staff cultural inclusion and preventing harassment training, by 
board member Bernadette Jones, will be on February 21, 6-8 p.m.  It is very important that all board 
members attend.  There will be a training for RAC supervisors at 2-4 p.m. at the South Gallery, which 
Andi will attend.  Other board members are welcome but it is not important that they attend.   (Andi 
might receive harassment and discrimination complaints under RAC policy and procedure, other board 
members are not in that position, though they should know to let Andi know if they ever are informed of 
a complaint!) 
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 PR/Marketing Committee.   Committee Chair Susan Brand noted the Public Relations 
Marketing Committee charter that was distributed before the meeting with the meeting materials.  She 
reported on the committees work towards retaining a website designer to redesign the RAC website.  
Sue Hartman, Edric Kwan, Jan Brown, Ric Ambrose, Liz Padilla and Susan Brand identified 15 
appropriate Bay Area vendors to which the RAC sent and RFP.  Eleven of them provided proposals.  
The committee interviewed 3 of those who provided proposals.  It checked the references of its 
unanimous top candidate, Earthsite, which is located in Marin County.  The designer is an artist and 
knowledgeable in social media.  His bid was $1,500 under our maximum budget of $18K. 
 
Motion:  That the Board approve an $18,000 contract with Earthsite to develop and design the RAC 
website. 
 
The motion was made by Susan Brand, seconded by Jan Brown and unanimously passed. 
 
8.  New Business.   
 
Andi reiterated that the RAC sponsored Earth Day/Make-A-Fair event would be on April 20, 1-4 p.m.  
She repeated her monthly plea that board members turn in documentation of their volunteer hours to 
Diane Wightman.  It is helpful to be able to show the level of Board and volunteer commitment to 
potential funders. 
 

consider coming to PAL events. 
 
9.  Adjournment.  The meeting was adjourned, on a motion by Donna Brorby that was seconded by 
Bob Connolly, at 7:10 p.m. 
 
Refreshments:  Donna Brorby will bring refreshments to the February 28 meeting.   
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Board meetings are 5:30 to 7:30 the fourth Thursday of the month, except in November and December 
when the meetings will be on the third Thursday due to holidays 
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PUBLIC RELATIONS/MARKETING COMMITTEE CHARTER 

JANUARY 24, 2013 

The RAC PR/Marketing Committee is an “advisory committee” under the RAC By-Laws. It 
advises the Executive Director and Board of Directors and acts at the direction of either the 
Executive Director or the Board; it does not act in the place of the Executive Director or Board. It 
is comprised of three to five general members (e.g., community members, business 
representatives) with a member of the RAC Board of Directors as its Chairperson. If needed, the 
Committee may choose to divide into working sub-committees to address specific issues. Each 
sub-committee would select a chairperson who would report to the whole PR/Marketing  
Committee at appropriate, regular PR/Marketing Committee meetings. 

PURPOSE AND RESPONSIBILITIES 

The PR/Marketing Committee is a Board committee that identifies and helps to plan and support 
RAC’s publicity, marketing, and fundraising initiatives including: maintaining an effective RAC 
brand, marketing and public outreach strategies, and communications in print, online and social 
media. Program implementation and administration are the responsibility of the RAC Executive 
Director, Marketing Coordinator and staff. Initiatives for 2013 are: 

Key Messages and Brand Strategy. The RAC has applied for a service grant from the Taproot 
Foundation for the development of Key Messages and Brand Strategy. The scope of the project 
would include: 

 Discovery: Interviews with stakeholders and review of existing marketing, fundraising and 
related communication materials and programs. 

 Competitive Audit: Reviews and analyzes three – ten organizations name, visual 
identification, tag line and relative positioning. 

 Findings: Document synthesizing the information from the discovery interviews and audit of 
competitors. Based on information, potential brand attributes, such as words, images and 
quotes that embody the organization are presented. 

 Brand Strategy: A document that includes core umbrella positioning, core brand attributes, 
brand personality and a short and long “elevator pitch” that communicates the essence of the 
organization.  

 Recommendation for Name & Visual Identity: An analysis of whether the current name and 
visual identity effectively communicates the Brand Strategy and makes recommendations 
about whether or not to make changes. 

 Key Messages: Extends the Brand Strategy into key messaging language that can be used 
directly in various communication materials. 

 Marketing/Communications (marcom) Audit: Document describes the current marcom 
plan including key audiences goals, budget allocation, key programs and key tools.  

 Requirements Brief for Name & Visual Identity: If a name an visual identity change is 
recommended, this document will be used to provide background information and describe 
the recommendation creative direction for the new name an visual identity. 

 Board Training: A 1-2 hour session trains the board on the new Key Messages and Brand 
Strategy. The training pays particular attention to the Elevator Pitch, Key Messages for each 
audience and the importance of adherence to the Brand Strategy. 

In the event, the RAC is not awarded the service grant from Taproot, the PR/Marketing 
Committee is proposing to work with the Executive Director and Marketing Coordinator to 



develop a scaled back version of the project scope that is within the current marketing budget. 
Using the approved 2012 Sustainable Plan as a foundation, the committee will help develop a 
feasible plan that includes Discovery, a Competitive Audit, Brand Strategy and Key messages. 

Marketing/Communications Platform. The Key Messages and Brand Strategy inform the 
development of a Marketing/Communications Platform. It will provide an external 
communications roadmap that will include feasibility considerations, i.e., labor, timing, budget 
and creation of turnkey processes. (Many materials are currently produced by the different 
areas of the RAC—Education, Exhibitions, Events, but are they the right ones to reach the goals 
stated in the Sustainable Plan?)  

The Marketing/Communications Platform includes: 

 Publicity (press releases, announcements, articles, etc.)  
 Social media campaigns (Facebook, Twitter, Pinterest, etc.) 
 Print media (print catalogs, flyers, posters, postcards, etc) 
 Signage (facility wayfaring signage, inside and outside banners, etc.)  
 Website 

The PR/Marketing Committee will assist the Executive Director and Marketing Coordinator in 
developing the communications roadmap to ensure that materials and campaigns produced by 
the RAC incorporate the Key Messages and Brand Strategy and support the initiatives in the 
2012 Sustainable Plan.   

Website. It has already been established that a website is the foundation of the RAC’s 
Marketing/Communication Platform. A redesigned website will incorporate the Key Messages 
and Brand Strategy in its functionality and design. The PR/Marketing Committee will work with 
the web development vendor, Executive Director, Marketing Coordinator and staff to help 
facilitate the development and design process. 

PR/MARKETING COMMITTEE RESPONSIBILITIES 
 
While the RAC Executive Director, Marketing Coordinator and staff are responsible for the 
administration and implementation of RAC’s publicity and marketing, the PR/Marketing 
Committee, working through ad hoc sub-committees shall assume responsibility for adjunct 
services that can expand, enhance and strengthen publicity and marketing efforts and projects. 

 The Committee will provide graphic design consulting and support as needed for 
specific projects.  

 The Committee will provide publicity and marketing consulting and support as 
needed for specific projects 

MEETING SCHEDULE: The Committee does not have a regular meeting schedule, but meeting 
times will be set when projects dictate.  

REPORTING OBLIGATIONS TO THE BOARD 

The PR/Marketing Committee shall submit a written report to the Board quarterly unless more 
frequent reporting specific to a certain issue is needed. The reports shall include a review of 
work done by the whole Committee as well as the work done by any sub-committees. 



The PR/Marketing Committee is comprised of the following members as January 24, 2013 

 PR/Marketing Committee Chairperson: Susan Brand                        
 Committee members: 
o Jan Brown  RAC Board member, Past RAC Board President,  

   Graphic Designer 
o Edric Kwan  RAC Board member, Engineer, City of Moraga  

 
 
 


