RICHMOND ART CENTER
MINUTES OF BOARD OF DIRECTORS ~ May 23, 2013

Location: RAC, Resource Room Time called to order: 5:30 p.m. Time adjourned: 7:30 pm

Members present: Anna Blackman, Andrea Biren, Susan Brand, Donna Brorby, Jan Brown, Bob
Connolly, Peter Dodge, Sue Hartman, Yolanda Holley, Bernadette Jones, Terry
Kotsatos, Edric Kwan, Connie Tritt, Susan Wittenberg

Members Absent: Jerarde Gutierrez

Staff present: Richard Ambrose, Executive Director

Others Present: none

Handouts Distributed or emailed prior to meeting:

1) Board Meeting Agenda for May 23, 2013

2) Draft Minutes of Board of Director’s Meeting, April 25, 2013

3) Treasurer’s report — Proposed Budget for Fiscal Year 2013 — 2014 and Assumptions for FY 13-
14; FY 2012-13 990; April 2013 financial statements

4) Executive Director’s Report — May 2013

5) Proposed Board Committees and Chairs for FY 2013-2014

6) Proposed Revised Board Nomination Protocol

7) Short Bios Proposed Board Candidates 2013

8) Three Year Strategic Plan May 2013

These minutes of the meeting have been reconstructed from the agenda of the meeting, the list of
motions for the meeting and the memories of directors after the Secretary’s notes of the meeting
were lost.

1. Introductions/Announcements/Agenda Review. The board president noted the importance that as
many board members as possible attend the annual membership meeting June 15, 2013. She again
encouraged board members to keep track of their volunteer hours monthly and submit the time tracking
form to Dianne Wightman, Finance Director.

2. Approval of Minutes of April Board Meeting.

MOTION: It was moved “that the Board approve the board meeting minutes of April 25, 2013 as
presented, provided that Janie Nutt’s name be removed from the list of board members absent and
that the spelling of Donna Brorby’s name be corrected .”

The motion passed unanimously.

3. Ratification of email vote on Strategic Plan. The board president recounted that the board
approved the 3-year Strategic Plan as circulated during the preceding month, by email vote. The

Strategic Plan as circulated by email from the executive director on May 3, 2013 is attached.

Motion: It was moved “that the email vote approving the Strategic Plan as circulated be
ratified.”

The motion passed unanimously.



4. Treasurer’s Report. The treasurer and Executive Director reviewed the proposed budget for 2013-
2014 and the factual assumptions upon which the proposed budget is based in detail. Those documents
are attached.

MOTION: It was moved “that the FY 13-14 budget be approved as circulated, with the
exception to the cost of health benefits be increased to $34,320 to allow for a change in health
plans and the addition of 20 hour employees to the health care plan at a pro-rated employer
contribution.”

The motion passed unanimously.

The treasurer reviewed the April 30, 2013 financial statements (balance sheet, profit and loss statement,
and cash flow), which are attached. She noted that the RAC is on track to meet its budget for FY 2013-
2013.

The treasurer confirmed that all board members had received a copy of the form 990 that Sun &
Associates prepared for the RAC for FY 2012-2013 and that she circulated by email May 14, 2013.

5. Executive Director’s Report. Ric Ambrose, Executive Director, reviewed the May 2013 written
report he had prepared for the board. It is attached.

6. Committee Reports.

a. Governance Committee. The Board Chair reminded the Board that it previously had
approved proposed changes to the RAC’s By-Laws, to be put to a vote of members at the June 15 annual
membership meeting. She informed the board that she and Donna Brorby had identified a few
additional changes that needed to be made. She reviewed the additional changes. There were no
questions or concerns. The proposed changes are being displayed on the RAC’s website and are shown
on the attached red-lined version. They will not become official unless and until they are approved by a
vote of the members, which will be held at the annual meeting June 15.

b. Nominations Committee. Susan Wittenberg of the nominations committee presented the
slate of nine candidates that the nominations committee proposes for submission to the membership at
the annual meeting for election to three year terms. The slate includes five current members of the
board whose terms end June 30, 2013: Robert Connolly, Peter Dodge, Sue Hartman, Bernadette
Jones, and Terry Kotsatos. Short biographies for the four additional candidates were circulated in
advance of the meeting and are attached.

MOTION: It was moved “that Robert Connolly, Peter Dodge, Sue Hartman, Matt Jacobson,
Bernadette Jones, Terry Kotsatos, Ellengale Toki Oakley, Inez Brooks Myers and Anthony
Pinata be submitted to a vote of the membership as nominees to the RAC Board of Directors,
for a total of 17 Board Directors.”

The motion passed unanimously.

Susan also presented the nominations committee’s proposed slate of board officers for fiscal year.
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MOTION: It was moved “to approve the following slate of officers for FY 13-14: Andrea
Biren, President; Susan Brand, Vice-President; Connie Tritt, Treasurer; Donna Brorby,
Secretary.

The motion passed unanimously.

Connie Tritt of the nominations committee drew the board’s attention to the proposed revision of
the nominations protocol. The “red-line” of the proposed revisions had been circulated to the board in
advance of the meeting and is attached. No concerns were expressed.

c. Facilities Committee. Peter Dodge reported that there is nothing new to report with respect to
RAC’s hope to take over the KCRT space.

7. Adjournment. The meeting was adjourned at approximately 7:30.
Refreshments: Connie Tritt will bring refreshments to the June 27 meeting.

Upcoming Dates: June 15 - 4-5 p.m. Annual Membership Meeting, very important for board
members to attend if at all possible
June 15 - 5 p.m. to 7:00 p.m. Opening Reception Members/ACGA Exhibition
June 27 - 5:30 to 7:30 p.m. June Board meeting
July 20th - 5:30 Race for the Cup Reception at the RAC - live jazz vocalist!
July 25th- BOARD MEETING
Aug. 22rd BOARD MEETING

Board meetings are 5:30 to 7:30 the fourth Thursday of the month, except in November and December
when the meetings will be on the third Thursday due to holidays. Executive Committee meetings are
open to any board member and take place the Thursday before the board meeting, usually beginning at
5:30.

BOD Meeting Minutes 28 March 2013 3



Agenda for May 23, 2013 Richmond Art Center Board of Directors Meeting

Resource Room, Richmond Art Center, 5:30 pm

1. Introductions/Announcements/Agenda Review/ 5 minutes Andi
Water and snacks next time

Remove Janie Nutt from Distribution list
Volunteer Hours

IMPORTANCE OF ATTENDING JUNE 15 MEMBERSHIP MEETING IF POSSIBLE

2. Approval of Minutes of April Board Meeting (MOTION) 5 minutes Andi
Ratification of email vote on Strategic Plan (MOTION)
3. Treasurer's Report 30 minutes Connie/Ric

April Financials
990
4. E.D.Report 40 minutes Ric

FY 13-14 Budget Adoption (MOTION)

5. Committee Reports 40 minutes
Tell Board re extra ByLaw changes Andi
Slate of Candidates, Officers and Committee Chairs (MOTION) Susan
Membership meeting/Nominations Comm/Protocol (MOTION) Connie
Committees for next year to put before membership  (MOTION) Anna
Report on NPA/RAC mural Jerarde
KCRT Report Peter

6. Executive Session (if needed) 20 minutes Andi

7. New Business 20 minutes Andi

How to Access Calendars (getting email address and password) (Memo from Liz)
Who would like to be involved in new Board member Orientation?

Next Time — Board Evaluation — Solicitation of Tools Therefor



8. Adjourn — Motion Needed

Upcoming Dates:
June 15- 4 pm Membership meeting and Opening of Summer Exhibits
June 27 BOARD MEETING
July 20th - 5:30 Race for the Cup Reception at the RAC — live jazz vocalist!
July 25" - BOARD MEETING

Aug. 22" BOARD MEETING



03/16/13
Accrual Basis

ASSETS
Current Assets
Checking/Savings

Total Mechanics Endowment Fund Accts

10-1004 - Mech Bank, checking, COR Match
10-1005 - Mechanics Bank Checking - 9901
10-1006 - Mechanics Bank Savings - 7335
10-1008 - Mech Savings, COR Loan

10-1012 * Chase Bank, Checking

10-1013 * Chase Bank, Savings

1049 - Petty Cash/Change Drawers

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1105 - Scholarship Transfers
1122 - Active Network Online A/R
1107 - Prepaid Expense
1125 - Suspense Account

Total 1126 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
1115 - Furniture and Equipment
1116 - Accumulated Depreciation
Total Fixed Assets
Other Assets
1140 - Inventory

Total Other Assets

TOTAL ASSETS

RICHMOND ART CENTER

Balance Sheet
As of April 30, 2013

April 30, 2013 April 30, 2012 $ Change % Change
$ 31,115.15 $ 31,989.65 $ 874.50 -2.73%
$ 22,472.00 $ - $ 22,472.00 100.0%
$ 158,796.33 $ 27,663.02 $ 131,133.31 474.04%
$ 88,468.13 $ 144,971.18 $ (56,503.05) -38.98%
$ 161,273.76  $ - $ 161,273.76 100.0%
$ 1,000.00
$ 1,000.00
$ 365.00 365.00 - 0.0%
$ 464,490.37 204,988.85 $ 259,501.52 126.59%
$ 87,572.61 $ 4,380.00 $ 83,192.61 1,899.38%
$ 87,572.61 $ 4,380.00 $  83,192.61 1,899.38%
$ 165.00 $ 165.00 $ - 0.0%
$ (113.98) $ (113.98) $ - 0.0%
$ 666.00 $ - $ 666.00 100.0%
$ 243.10 $ - $ 243.10 100.0%
$ 17,394.24 $ 4,351.28 $ 13,042.96 299.75%
$ 18,354.36 $ 4,402.30 $ 13,952.06 316.93%
$ 570,417.34 $ 213,771.15 $ 356,646.19 166.84%
84,288.58 83,439.58 $ 849.00 1.02%
(66,691.00) $ (61,714.00) $  (4,977.00) 8.07%
$ 17,597.58 $ 21,725.58 $ (4,128.00) -19.0%
745.00 745.00 - 0.0%
745.00 745.00 - 0.0%
$ 588,759.92 $ 236,241.73 $ 352,518.19 149.22%
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03/16/13
Accrual Basis

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Total Accounts Payable

Credit Cards
2002 - Mechanics Bank VISA Bus Card

Total Credit Cards

Other Current Liabilities
2210 - Reserve Fund
2001A - Accrued Vacation
2003 - ActiveNet Credit on Account
2013
2150 -

- City of Richmond Loan 2012
Payroll Clearing

2200 - Sales Tax Payable

2203 - Misc Temp Restricted Funds

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
3001 - Permanently Restricted Funds
3002 - Restricted Endowment Funds
Total 3001 - Permanently Restricted Funds
Total 3003 - Temporarily Restricted Funds

3105 - PY Unrestricted Fund Balance
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

RICHMOND ART CENTER

Balance Sheet
As of April 30, 2013

April 30, 2013 April 30, 2012 $ Change % Change

$ 985.00 $ (1,662.11) $ 2,647.11 -159.26%
$ - $ 12,175.41 $ (12,175.41) -100.0%
$ - $ 12,175.41 $ (12,175.41) -100.0%
$ 100,000.00 $ - $ 100,000.00 100.0%
$ 8,001.14 $ 10,717.99 $ (2,716.85) -25.35%
$ 1,187.56 $ - $ 1,187.56 100.0%
$ 161,200.00 $ - $ 161,200.00 100.0%
$ 1,175.86 $ - $ 1,175.86 100.0%
$ - $ (179.52) $ 179.52 100.0%
$ 4,49450 $ - $ 4,494.50 100.0%
$ 276,059.06 $ 10,538.47 $ 265,520.59 2,519.54%
$ 277,044.06 $ 21,051.77 $ 255,992.29 1,216.01%
$ 277,044.06 $ 21,051.77 $ 255,992.29 1,216.01%
$ 31,080.80 $ 33,688.85 $ (2,608.05) -7.74%
31,080.80 33,688.85 $ (2,608.05) -7.74%
189,056.60 $ 329,812.55 $ (140,755.95) -42.68%
(7,450.99) $ (67,296.58) $ 59,845.59 -88.93%

99,029.45 $ (81,014.86) $ 180,044.31 -222.24%
311,715.86 $ 215,189.96 $ 96,525.90 44.86%

$ 588,759.92 $ 236,241.73 $ 352,518.19 149.22%
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Approved | Proposed
Budget | FY 2013-
2012-13 14
Ordinary Income/Expense
Income ‘
Memberships $ 24,000 $ 26,500 9.43%
Education Income
On-Site Registration $ 180,100 | $ 215,000 16.23%
Art Tour Fees $ 1,200$ 2,000 40.00%
Open Studios $ 3,500|% 6,000 41.67%
Locker Rentals $ 800 | $ 1,500 46.67%
Sales net of Cost of Sales $ 1,640 $ 800 -105.00%
WCCUSD/BBK, AIS Program $ 10,000 |$ 12,000 16.67%
AIC Participating Fees $ - |'$ 3,000 100.00%
Raku Festival (fall) (net of expense) $ - |$ 2,000 100.00%
On-Site Program Donations (restricted) $ 14,000 | $§ 14,500 3.45%
WCCUSD Grants/Donations $ 3,350
Sponsors $ 4,000|$ 3,000 |Up!Cycle Richmond | -33.33%
Scholarships $ 8500|$ 9,000 5.56%
Total Education Income $ 227,090 | $ 268,800 15.52%
Exhibition Income
Sponsorships $ - |$ 4500 100.00%
WCCUSD Grants/Donations $ 3,000 100.00%
Jury Fees (TAOLB) $§ 35008 500 1600.00%
Artwork Sales net of commissions $  4232|$ 4,000 -5.80%
Catalogs/Other Sales $ - |93 250 100.00%
Admission Donations $ 2500|$ 1,200 -108.33%
Total Exhibition Income $ 10,232 |$ 13,450 23.93%
Facility Rental
‘Facility Rental $ 2800|$ 2,000 -40.00%
Special Events
Fundraising - HAF $ 17,000
Sponsorship $ 3,000
Vendor Fees $ 4,000
Vendor Sales (Net) $ 5,000
Café $ 2,000
Silent Auction $ 6,000 |Emily has responsibility
Total Fundraising - HAF $ 17,000 |$ 20,000 15.00%
Oliver Ranch Performance (June)(net of expense) $ 5,000
Total Special Events $ 25,000
Fundpraising - Annual Drive (Unrestricted)
Individual Donors (less than $151) $ 5,000 |add $2500
Individual Donors (more than $150) $ 67,000 |add $2000
Corporations/Business $ 5,000
Fundraising - Miscellaneous/Other
Board Giving $ 10,500 |add $500
Memorials $ 500
Community Groups $ 1,000
Total Fundraising - Annual Drive (Unrestricted) | § 80,000 | $ 89,000 10.11%
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Approved | Proposed
Budget | FY 2013-
2012-13 14
Grants - Foundation
Administration $ 16,710 | $ 15,000 |add $5000 RCF
Education $ 29,650 |$ 40,000
Exhibition $ 65,000 % 70,000
Total Grants - Foundation $ 111,360 | $ 125,000 10.91%
Grants - City $ 261,590 | $ 375,000 30.24%
Interest Income $ 2,500
Release from Restrictions, 2012-13 $ 18,000
Total Income $ 734,072 | $ 945,250 22.34%
Expense
Administration
Allocated Salaries $ 77,176 | $ 85,453 9.69%
Payroll Taxes to include W/C Insurance $ 729 |$% 9,071 19.63%
Medical Benefits $ 12,636 |$ 5,736 -120.29%
Payroll Processing Fees $ 22508 2250 0.00%
Staff Development and Recruitment $ 2,000|$ 500 -300.00%
Board Development and Recruitment $ 3,000/$ 1,000 -200.00%
HR Legal Counsel $ 2,000 100.00%
Insurance: Liability and D&O $ 6,000/% 7,800 23.08%
Internet Access $ 900 | $ 1,000 10.00%
$5000 addl for server,
Computer Hardware/Software $ 6,000 $ 9,000 RCF grant 33.33%
postage meter, CC
Equipment Lease $ 4,600 % 3,000 |terminal, copier -53.33%
Office/General Supplies $ 5000|$% 8,000 37.50%
Meeting/Reception Supplies $ - |93 500 100.00%
Postage and Delivery $ 3,500|$ 4,000 12.50%
Printing/Copying $ 2,500 $ 5,000 50.00%
Recruiting $ - |$ 250 100.00%
Audit and 990 Preparation $ 5,400 $ 3,500 |990 only -54.29%
Taxes, Licenses and Fees $ 1,100 |$ -
Travel/Mileage $ 250 | $ 300 16.67%
Volunteer Program $ 1,000|$ 1,200 16.67%
Video and Software $ 500 | $ -
Total Administration $ 141,102 | $ 149,560 5.66%
11-0000 - Facilities
Facilities Direct Personnel $ 7725|$ 9,230 16.31%
Facilities Allocated Personnel $ 9809 |% 7,500 -30.79%
Facilities Medical Benefits $ - $ 720 100.00%
Facilities Payroll Taxes incl W/C Ins $ 1,656 |% 2,114 21.68%
Equipment/Fixture Purchases $ 12,000 | $ 3,000 -300.00%
Maintenance and Repairs $ 4000 |$% 4,000 0.00%
Facilities Planning $ 1,000 $ 2,000 |increase by $1000 50.00%
Total Facilities $ 36,190 | $ 28,564 -26.70%
Fundraising
Fundraising Allocated Salaries $ 40,994 | $ 59,908 31.57%
Fundraising Payroll Taxes incl W/C Ins $ 3872|$% 6,410 39.60%
Fundraising Medical Benefits $ - 1§ 3,978 100.00%
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Approved | Proposed

Budget | FY 2013-

2012-13 14
Fundraising Staff Recruiting $ 250 100.00%
Fundraising Office Supplies $ 1,000 $ 250 -300.00%
Fundraising Donor Cultivation $ 2,500 100.00%
Fundraising Conf/Mtgs/Receptions $ 1,000|$ 1,000 0.00%
Fundraising Special Events

HAF Expense $ 3,500 100.00%

Spring Gala Expense $ -

Other $ 1,000 100.00%
Fundraising CC Charges $ 3,788 |% 2,000 -89.40%
Fundraising ActiveNet Fees $ 466 | $ 500 6.80%
Contract Services $ 4,000 |$ -

Postage $ 1,000 | $ 500 -100.00%
Printing $ 500§ 1,500 66.67%
Total Fundraising $ 56,620 |$ 83,296 32.03%
Membership
Membership Allocated Salaries $ 10,627 | $ 13,315 20.19%
Membership Payroll Taxes incl W/C Ins $ 1,004 | § 1,480 32.17%
Membership Medical Benefits $ - |$ 1,692 100.00%
Membership Annual Meeting $ - |$ 250 100.00%
Membership CC Fees $ - |93 500 100.00%
Membership ActiveNet Fees $ 1,300|$ 1,800 27.78%
Postage $ 250 | $ 500 |increase by $250 50.00%
Dues & Publications $ - |$ 175 100.00%
Office Supplies $ 250 | $ 500 50.00%
Total Membership $ 13,431 |$ 20,212 33.55%
Marketing
Marketing Allocated Salaries $ 25174 |$ 39,021 35.49%
Marketing Payroll Taxes incl W/C Ins $ 23788 4265 44.24%
Marketing Medical Benefits $ - |8 2,946 100.00%
Marketing Exhibitions $ 1,000 $ -
add $1000 for
Marketing Printing $ - |'$ 2,500 |brochure etc. 100.00%
Marketing Postage $ - |$ 500 100.00%
Marketing Website Management/Redesign $ 2,000 $§ 23,000 91.30%
Marketing Community Activities $ - 1S - |remove $2900
Institutional Marketing $ 8,000$ 10,000 20.00%
Dues & Publications $ 1,000 |$ 750 -33.33%
Total Marketing $ 39552 |% 82,982 52.34%
Education
Education Direct Salaries $ 111,760 | $ 120,931 7.58%
Education Allocated Salaries $ 37,618 |$ 46,157 18.50%
Education Payroll Taxes incl W/C Ins $ 15390 | $ 18,359 16.17%
Education Medical Benefits $ 6,000|$ 15,312 60.82%
Education Staff Development/Recruitment $ - |93 500 100.00%
Education Maintenance/Repair $ 500 100.00%
Education Program Supplies $ 6,000 § 4,500 -33.33%
Education Advertising Expense $ 6,000 $ 10,000 40.00%
Education Postage and Delivery $ 2,000%$ 1,000 -100.00%
Catalog Delivery $ 800 | $ 800 0.00%
Education Catalog Printing and Copying $ 6,000 § 12,000 50.00%
Education ActiveNet Fees $ 3,000$ 3,600 16.67%
Education CC Fees $ 4000/|% 6,000 33.33%
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Approved | Proposed
Budget | FY 2013-
201213 14
12-13 @ 8.2% inc +
Education Contract Services/Faculty $ 100,000 | $ 118,000 [$5000 pay increase 15.25%
Education Training and Scan $ - |'$ 2,000 100.00%
Education Graphic Design Services $ 5000|$ 5,000 0.00%
Education Modeling Services $ 3,200 $ 4,000 20.00%
Education Art in Schools Faculty $ 13,584 |$ 13,139 |RA hours, dw rates -3.39%
Education Art in Schools Supplies $ 5504 |$% 6,000 8.27%
Education Art in Schools Art Tours $ 3,000|$ 3,000 0.00%
Education Art in Community Centers & Library | $ 10,500 | § 18,605 43.56%
new, Up!Cycle
Public Events (Skeleton Fest & )$ 2422|$ 3,500 [Richmond etc. 30.80%
Education Faculty Development $ - |3 500 100.00%
Education Website Development $ 3,000
Total Education $ 344,778 | $ 413,403 16.60%
Exhibition
Exhibition Direct Salaries $ 46,240 |$ 49,984 7.49%
Exhibition Allocated Salaries $ 24,987 |$ 30,939 19.24%
Exhibition Payroll Taxes incl W/C Ins $ 7,228|% 9,003 19.71%
Exhibition Medical Benefits $ - $ 3,936 100.00%
Exhibition Staff Development $ - |93 250 100.00%
Exhibition Exhibitions/Gallery Supplies $ 1,000 $ 5,500 |incl $1000 for WCCU 81.82%
Exhibition Postage & Shipping Art $ 1,250 $ 6,000 79.17%
Exhibition Printing & Copying $ 600 | $ 2,500 76.00%
Exhibition Fine Art Insurance $ 1,644|$ 2,500 34.24%
Exhibition CC Fees $ - $ 250 100.00%
incl $500 for
Exhibition Reception/Event Expense $ 800 | $ 2,500 |WCCUSD expense 68.00%
Exhibition Rental Fees $ 5,000 % -
Exhibitions Art Damage $ 300 | $ -
Exhibitions Contract Services $ 1,000 $ 3,000 66.67%
Exhibitions Art on the Greenway expense $ 8,000 % -
see above in supplies
Exhibitions WCCUSD Show expense $ 3,350 and reception exp
Exhibitions Awards $ 750 100.00%
Exhibitions Craft Show Awards $ 1,000
Total Exhibitions $ 102,399 | $ 117,111 12.56%
|
Subtotal Expense $ 895,128
Proposed Pay Adjustments $ 18,000
Total Expense $ 734,072 | $ 913,128
Income Net of Expense $ - 1% 32,122
Direct Salaries $ 165,725 | $ 180,145 8.00%| $ 14,420
Allocated Salaries $ 226,385 | $ 282,292 19.80%| $ 55,907
P/R taxes $ 38818 |$ 50,702 23.44%/| $ 11,884
Benefits $ 18,636 | $ 34,320 45.70%| $ 15,684

Benefits are assumed to be offered at 20 hrs/week and higher, prorated to a monthly

lallowance of $400 ($500 after year 5)




Assumptions for FY13/14 Budget
by Ric Ambrose

Summary: Based on the goals and objectives outlined in the FY14-16 Strategic Plan, the following budget
assumptions shaped the framework to develop the proposed budget for FY13/14. Each Department head
reviewed their budget and a few adjustments were incorporated. Assuming our MOU with the City of
Richmond stays intact, coupled with other earned and unearned income projections, we are expecting to
net $32,000. This does not include any capital or FFE expenditures that would be drawn from the Board
designated Cash Reserve Fund.

There are three significant budget categories that impact FY13/14’s operating and programmatic costs:

1. Personnel Costs

Overall personnel costs will increase 17.2% from $449,554 to $542,059 or 57% of total
expenditures. This increase is due in part to hiring new staff/positions (Development (24
hrs/week) and Marketing Managers (20 hrs/week), Exhibit Assistant (16 hrs/week), Customer
Service Coordinator (adding 10 hours/week) during the second half of this fiscal year and
budgeting 12 month payroll for FY13/14. In addition the Executive Director and Finance Director
was not hired until the three-month of the current fiscal year.

Included in the total Personnel costs is a proposal to increase the outreach Program Coordinator
position from 20 to 28 hours ($9,500) a week to oversee a 30% increase in outreach programmatic
activities and $18,000 or 3% for staff raises at the discretion of the ED and adding additional staff
who are working 20 hours a week to the new proposed Kaiser health plan at an additional costs of
$9,500. Dianne will give provide a report on health plan options.

Marketing Costs
There is a one time $18,000 expenditure to redesign the RAC’s website and 20% increase in
institutional and programmatic marketing expenditures.

3. Education Costs

Overall income from fees and grants and restricted donations will increase by 17% and direct
expenditures will increase by15%. In addition, we are proposing a $1 per instructional hour
increase to on- site faculty starting this fall. This will be offset with increasing the tuition $10-15 per
class.

We also plan to double our outreach program activities at the Nevin and Shields- Reid Community
Centers, the Richmond Library, and add DeJean Middle School, Barrett Apartments and Y.E.S sites to
our outreach program as well as conduct a STEAM two-week pilot program this summer with
Lawrence Hall of Science and Richmond Library. The plan calls for doubling the number of sessions
and tripling the number of students with only a modest $8,000 increase in direct costs for RAC’s
outreach program. We will also provide four weekend family activities and participate in several
east bay fairs to market RAC.



Additional Notes:

Items that vary 10% from FY12/13

Income:

1. Membership: Increase dues by 10%

2. Increase Class/Workshop Income by 10%. We exceeded our FY12/13 income goal by 9% this
fiscal year.

3. Special Events: Increase HAF net income 15% and net $5K from Oliver Ranch Performance
fundraising event in June.

4. Increase Annual Fund Drive by 11% from $75 to $84K

5. Decrease Art Sales by 300%. We had a very good year in selling high price items and do not
expect to repeat this annually.

6. Increase Grants from Foundations/Corporations by 12% or to $125K.

7. Increase sponsorship of exhibits and programs from $22K to $30K.

Expenditures:

1. Education:

a. Outreach Program; Increase direct costs by $8,000 or 22%.

b. Increase costs of printing quarterly catalog printing from $6,000 to $12,000. This is
assuming we no longer have the generous services of No Trace Shredding Services printing
for fall, winter and spring catalogs at $700 per quarter. Instead we would have to outsource
the printing to commercial printer at $3,000 per quarter. Plus an additional $2,000 in
printing flyers to students in 5 area schools that serves our outreach program.

c. Increase Advertisement to $10,000 or $2500 per quarter to increase student enrollment
and to generate new students.

d. Increase on site faculty pay by15% reflecting increase of enrollment and additional $1 per
hour raise ($5,000 increase)

2. Exhibition:
a. Overall direct expenses remain the same.
3. Administrative:

a. Insurance increases to 10% with additional coverage

b. Computer hardware, software increase due to RCF grant to replace and upgrade our server

c. Office Supplies and general printing increase by $5,500 due to polling all general office
supplies and printing under one account.

d. We will complete the 990 only this year.

4. Facilities:

a. Reduce Equipment purchases to $3,000 or 400% decrease. Any additional FFE expenditures

will come from Board designated $100K cash reserve.
5. Fundraising:

a. Overall direct costs remain the same except allocating $2,500 for series of small donor

cultivation events.
6. Marketing:

a. Increase Institutional Marketing 20% to increase public awareness through new signage,
publications and advertisement.
b. One time $20,000 expense for Website redesign and web management.



OMB No. 1545-0047

corm 990 Return of Organization Exempt From Income Tax
Under section 501{c), 527, or 4947{a)(1) of the Internal Revenue Code {except black . 201 1 .
Departmont of the Treasucy . lung benefit trust or private foundation) i ' ng!}_tp_ Eﬁgplic_
Infernal Revenus Servica p The organization may have to use a copy of this return to sallsfy state reporting requirements.j; - .- Inspection -
A For the 2011 calendar year, or tax year beginningJULY 01 -, 2011, and endingTUNE 30 , 2012
B e C Name of organization Richmond Art Center: D Employer identification number
Address change Dolng Buslness As - D4 -6104204
| Name change ~ Number and street (or P.O. boxif mail ls not defivered fo streat address) Room/Suite | E Telephona number
[ | intvat reten P540 Barrett Ave (510) 620-6772
: Terminated City or town, stale or country, and ZIP + 4 ’ G Gross
| | Amended return Richmond CA 94804 . receipts § 487,307
Appllication pending “F_ Name and address of principal officer: . H{a) Is this a group return for afflliates? Yesidl No
- See attachment #1 H(b) Araall affiliates Included? Yes! | No
| Tax-exempt status: [X] 601(c)(8) | |501(e){ )t dnsertnod [ T4gar(@ytyor | [527 I "No,® attach & list, (see Instructions)
J Website: pr WWW. therac.org . H(c) Group exemption number P>

K Form of organization: Eq Corporation H Trust [ | Associatlon |_l Other P } LYear of formation: 1936 l M State of Izgal domlcile: CA

[Part!| Summary )

1 Brefly describe the organtzation’s missfon or most significant activittes:
A The Richmond Art Center is a dynamic arts organization that
C ¢ empowers and transforms individuals and the community through
T O lcreative explorat ion, experience and education.
Y E 2  Check this box p U if the organization discentinued its operations or disposed of more than 25% of its net assets,
T N3 Numberofvoting members of the governing body (PartVi, fineta)............ NP e . 3 13
||5 Q 4  Number of Indepandent voting members of the governing body (Part Vi, line 1b), . ... ... e 4 13
S ¢l s  Tola number of individuals employed [n calendar year 2011 (Part V, fine2a) . ...... ... uits 5 12
P E 6 Total number of voluntesrs (estimate if necessary} . .........covvuns. e iaanea SPUE S 241
7a Total unrelated business revenue from Part Vill, colurma (G}, ne 12, .. ... oo enn e 7a
b Net unrelated business taxable income from Form 990-T, e 34. . ...... 000 eenn e ana, 7h 0
‘ ’ Prior Year Current Year
E 8 Confributions and grants (Part VHLlIne Th) ... ... iiiiiiiiiiaiiieiiiana, 331,177 221,055
\EI 9 Program service revenue (Pait Vill, fine 2a) .. ..... Ceas e e 286,814 240,075
N |10 investmentincoms {Part Vill, colurmn (A), nes 3,4, and 7d) ............. e 1,188 258
U |41 Other revenue (Part Vill, column (A), Tines 5, 6d, 8, 86, 10, and 116}, ... 28,403 16,955
12 Total revenus —- add linas 8 through 11 {must equal Part Vill, column (A), line 12) .. 647,582 478,343
13 Grants and similar amounis pald (Part I1X, column {A}, Ines 1-3) .. ..... s .
E 14 Benelits paid to or for members (Part IX, column (A}, fins 4). ..... et
¥ 115 Salaries, other compensation, employes benefits {Part IX, column {A), lines 5-10) , ., 359,831 © 288,143
E 46a Professional fundraising fees (Part IX, column (A}, lins 11e} .. ... ... .ooveiens .
g b Tolal fundraising expenses (Pait X, column (D), line 25) > 66,080 S s .
E |17 Other expanses {Part [X, column (A), lines 11a-11d, fif-24e} .......... e 318,073 211,956
s 18  Total expenses. Add lInes 13~17 {must equal Part IX, column {A),iine28),........ 677,904 500,099
19 Revenus less expenses. Subtract ine 18fromline 12 . ... ........ ... -30,322 -21,756
g o8 ’ ’ - Beginnlag of Current Year End of Year
A“% 20 Totel assets (ParX, 18 16) . ...\ evveerseerearenereenniess e 245,892 396,018
S0 N2t Total ablites (PArtX, WO26) .....ooouvciiinirinnn TR 42,905 214,787
LD 5|22 Netassels or fund balances. Subtract line 21 fromine20 ,............ T 202,987 181,231

[Part ] signature Block
Under penalifes of perjury, | deglare that thave examined his retuen, Including accompanylng schedules and statements, and to the best of my knowledge and bellef, it is trve,
correct, and complets, 3 i r:}ian of prep‘a{as{sthe than officar}s basad on all Iaformation of which preparer has any knowledga.

8- 3 )

£ rJ g
}T%W\/\VM“AAX _ IS JIR)
Sign Signature of officer Date! [
Here Richard Ambrose Executive Director
Typs or print name and titlg ' ]
Print/Type preparer’s name Preparer's signature I{?%b g check K] i [PTIN
Paid KEN SUN © [KEN SUN (C{’h self-employad
-Preparer Firm's name » KEN SUN CPA ' Fimv's EIN B
Use Only Fim's addressp 111 JACKSON ST . | Phone no.
HAYWARD CA 94544 ' - |(510)886-7680 :
May the IRS discuss this return with the preparer shown above? {see Instrugtions) .. ... .. . i ..... & ves| | No

- For Paperwork Reduction Act Notlce, see the separate nstructions. Form 990 (2011)
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Form 990 {2011) Richmond Art Center 94-6104204
[ Part Il | Statement of Program Service Accomplishments
Check if Schedule O contalns a response to any questioninthisPartll . ............... Cadereaiiaaaas i easiaaes r H

1 Briefly describe the organization's misslon:
The Richmond Art Center is a dynamic arts organization that empowers

and transforms individuals and the community through creative
exploration, experience and education.

2 Dld the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ? . ................ PP TR PRUR PRI oo [ Yes K No
If “Yes,” describe these new services on Scheduls O.

3 Did the organizalion cease conducting, or make significant changes In how It conducts, any program
e PR [] Yes &} No
I “Yes," describe these changes on Schedule O.
4 Describe the organization’s program service accompﬂshmems for each of lis three largest program services, as measured by
expenses, Section 501{c)(3) and 501{c){4) organizations and section 4947(a)(1} trusts are requlred to repott the amount of
grants and allocations to others, the total expenses, and revenus, i any, for each program service reported,
4a {Code: ) {Expenses$ 214,212 Enciudlnggranis of § ) {Revenue$ }
See attachment #2
4b (Code: } {Expenssss 97,767 including grants of $ ) {Revenues }
4¢ (code: } {Expenses$s 22,454 Including grants of § ‘ } (Revenues }
4d Other program services (Describe in Schedule O.}
{Expenses § _ Including grants of $ } (Revenue $ )
4e Total program service expenses p 334,433
Form 990 (2011)
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Forem 990 (2011) Richmond Art Center 94-6104204 Page 3
[Part IV ] Checklist of Requlred Schedules

Yes| No
1 s the organization described In section 501{c){3} or 4947(a){1) {other than a private foundation)? If Yes,”
complete Scheduls A ......... e Cereean e e e 11 X
2 s the organization required to complete Schedule B, Schedule of Contributors {sea mstrucllons)?. .. ...... . . 2| X
3 Did the organization engage in direct or indirect political campalgn aclivitles on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part! ........ J . 3 X
4 Sectlon 501{c)(3} organizations.Bid the organization engage In lobbylng activities, or have a section 501{h)
election In effect during the tax year? If “Yes,” complete Schedule C, Partll . .. .. e e 4 X
5 |s the organization a section 501(c)(4), 501(c)(5), or 501{c)(6} organization that receives membership dues, assessments,
or smitar amounts as defined in Revanus Procedure 88-187 If “Yes," complete Schedule G, Partill .. .......... N / A 5
6 DId the oraanizallon malntain any donor advised funds or any glrilar funds or accounts for which donors have the
right to provide advice on the distribution or investment of amounts in such funds or accounts? If *Yes,” complete
Schedule D, Parth. ... ..... e e e e i eeeeaas e e . 6 X
7 . Did the organization receive or hold a conservation easement, Including easements to preserve open space, ’
the envirenment, historic Jand areas, or historlc-structures? If “Yes,” ccmpleie Schedule D, Partli .., .... Ceeraaaas i 7 X
g8 Did the organization malntain collections of works of ar, histerical treasures, or other slmilar assels? If “Yes,”
complete Schedule B, Part Il ......... e e e e e 8 X
g Did the organization report an amount In Pait X, line 21; serve as 4 custodlan for amounts not listed in Part '
X; or provide credit counseling, debt'management. credit repair, or debt negotiation services? If “Yes,”
complete Schedule B, PartlV .. ..........vess e et e 9 X
40 Did the organization, directly or through a related organtzation, hold assets in temporarily restricted endovwiments,
permanent endowmenis, or quasl-endowmenis? If “Yes,” completé,Schedule D, PantV...... AU e - 10| X
11 If the organization’s answer to any of the following questions ls “Yes,” then complete Schedule D, Parts Vi, VI, VIl iX, s
or X as applicable. o
a Did the organization report an amount for land, buitdings, and equipmeni'!n Part ¥, lins 107 If *Yes,” complete Schedule
D,PartVl ... .......s s e e e reeeeans e e e . | 1al X
b DId the organlzation report an amount for lnvestments -- other securities In Ffaﬁ X, ling 12 that Is 5% or more of its total
assets reporied in Part X, ine16? If “Yes,” complete Schedule D, PartVil . ...... ... ool e eeeen et 11b X
¢ Did the organization report ant amount for Investrments =~ program related [n Part X, line 13 thal is 5% or more of lis {otal - !
assets reported In Part X, line 167 If “Yes,” complele Schedule D, PartVill , . ... e, e e, flc X
d Did the organlzation report an amount for other assets in Part X, line 5 that Is 6% or more of its total assets reported In
Part X, line 167 If *Yes,” complete Schadule B, 127 & . e i, 11d X
Did the organization report an amount for other llabilities In Part X, line 257 If “Yes," complete Schedula D, PartX....... 11e| X
f Did the organization's separate or consolidated financlal statements for the tax year Include a footnote that addresses
the organlzation’s liability for uncertaln tax positions under FIN 48 (ASC 740)7 [f “Yes,” complete Schedule D, Part X, . ... 11f X
12a Did the organization obtain separate, independent audited financlat statements for the tax year? if “Yes,” complets
Schedule D, Parts X, Xil, and Xl ... ... ....oo.... e e e 12a] X
b Was the organization Included In consolldated, Independent audited financlal statements jor the tax year? if “Yes," and if
the organization answered “No” te line 12a, then completing Schedule D, Parls X, XY, and Xllisoptional ... .........s 12b X
13 s the organization a schook described In section 170(bY{ A2 1f “Yes,” complete Schedule E ... .......0 ks e 13 X
14a Did the organization malntain an office, employees, or agents outside of the United States? .......... e e v.. | 148 X
b Did the organization have aggregale revenues or expensss of more than $10,000 from grantmaking, fundralsing,
buslness, Invesiment, & program service activilies ouiside the Unlted States, or aggregate forelgn investments
valued at $100,00 or more? if “Yes,” complete Schedule F, Parts tandIV......... e e e hreens 14b X
15 DId the organization report on Part IX, column {A), iina 3, more than $5,000 of grants or assistance fo any organization .
pr'entity located outside the United States? If "Yes," complete Schedule F, Paris HandWV............. e .. 15 DS
16 Did the organizatlon report on Part IX, column (A}, iina 3, more than $5,000 of aggregate grants or assistance
to Individuals located outside the United States? If “Yes," complete Schedule F, Parls MandV ... ......... ceraeeas 16 X
17 Did the organizatlon report a fotal of more than $16,000 of expenses for professional fundralsing services on
Part IX, column (A), lines 6 and 11e? If “Yes,” completo Schedule G, Part | {ses instructlons} .. ...... e R 17 X
18 DId the organization report more than $15,000 total of fundralsing svent gress income and contributions on Part Vil
lines 1¢ and 8a? If “Yes,” complete Schedule G, Part | [ e e eraeaans e AP 18| X
419 Did the organization report mere than $15,000 of gross Incoma from gaming activities on Part VIl line 9a?
If “Yes,” complete Schedule G, Partlll ....... e e, . e e ieraeees 19 X
20a Did the organization operate one or more hospital fachities? if “Yes," complete Schedule H . ... ... oiii e 20a X
b If "Yes" to Ine 20a, did the organization attach a copy of lis audited financlal statoments to thisretuen? ., ........ N / A | 20b

WA 41 9903 Twrsse  Copydght Forms{Software Only)- 2011 TW Form 990 (2011)



Form 990 {2011) Richmond Art Center 94-6104204 Page 4
[Part V] Checklist of Required Schedules (continued)
Yesy No
24  Did the organization report more than $8,000 of grants and other assistance to any government or organization In the :
United States on Part X, column (A), line 17 If “Yes,” complete Schedule |, Paris tandll ... oovnnenss e e 21 X
22 Did the organlzation report more than $5,000 of grants and other assistandse to Individuals in the United States on Part IX,
colunn (A), line 27 If “Yes," complete Schedule |, Parts [and il ..., ....... e . e 22 X
23 DId the organization answer “Yes” {0 Part Vi, Section A, line é, 4, or 5 about compensation of the organization's
cureent and former offlcers, directors, trustess, key employees, and highest compensated employees? If “Yes,” : .
‘ complete Scheduled . ....... ey e e e e Cereienes e 23 X
24a Did the organization have a tax-exempt bond Issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was Jesuad after December 31, 20027 if “Yes," answer lines 24b through 24d and complets .
Schedule K, If “No,"gotoline 25 ,....... e e e Ceeeeas 248 | X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?. .. ....... N / A | 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any iime during the year to defease
any tex-exempt DONAST .. ....veennene. el ST U e e N/A | 24c
d Did the organization act as an “on behalf of” issuer for bonds outstanding:at any time during the year? .. ... .. .N/A | 24d
28a Sectlon 501(c){3) and 601(c)(4) organizations Did the organization engage in an excess benefit transaction with a
disqualifled person during the year? if “Yes,” complete Schedule L, Partl .. .......... Cerea ey e P 26a X
b Ie the organization aware that it engaged in an excess benefit tranéactipn with a disqualified person in a prior year,
and that the transaction has not been reported on any of the organization’s prior Forms 880 or 990-EZ7 If “Yes,”
complele Schedule L, Partl ... ......ehs e N e e -] 26h X
28 Was aloan o or by a current or former officer, director, lrustes, key employes, highly compensated employee, or
disquaﬁiiéd person outstanding as of the end of the organlzation's tax year? If “Yes," complete Schedule L, Part k...... 26 X
27 Didthe organrzation provide a grant or other assistance fo an officer, director, frustes, key employee, substantlal
contributor or employee thereof, a grant selection committes member, or.1o a 35% controllad entity or family mernber of ‘
any of these persons? If “Yes,” complete Schedula L, Partlll . S e e .| e X
28 Was the organization a party to a business transaction with ona of the following parties {see Schedule L, R A
Part IV Instructions for applicable filng thresholds, conditions, and exceptions): .
a A current or former officer, director, trusiee, or key employes? If “Yes," complate Schedute L, Part iV, .. ..... T | 28al X ”
b A family member of a current or former officer, director, trustes, or key employée? If *Yes,” complete Scheduls L,
Part VL i e e e e feaea e 28b] X
¢ An entity of which & current or former officer, director, tiustee, or key employee (or a family member thereof) was an
officer, director, frustee, or direct or indirect owner? If "Yes,” complete Schaduls L, PartiV, .. .. ......... e e 28c| X
20  DlId the organization recelve more than $25,000 in non-cash contributions? If “Yes," complete Schadule Moo e 20 X
30 Dld the organization recelve contributions of art, historical treasufes, or other similar assats, or qualifled
conservation contributions? If "Yes,” complete Schedule M., ... ....ohts R e 30 .ﬁ_
31 Did the organization liquidate, terminate, or dissolve and cease operations? If “Yes,” complets Schedula N, ]
Partl vveeeiiiieeeeinens T U e TR e 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedule N, Partll ........ e e e e 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations '
sections 301.7701-2 and 301.7701-37 If “Yes,” complete Schedule B, Part! .. ...... ey e e 33 X
34 Was tha organization refated to any tax-exempt or-taxable entity? If “Yes,” complste Scheduls R, Parts I,
v, andV, linet ..., cereeae e se ey Ceeeaeaens R e Ceenanas . 34 X
35a DId the organization have a controllad entity within the meaning of section 512(b}(13)7 .. ...... e e . | 35a X
b Did the organization recelve any payment from or engage in any transaction with a conirolled entity .
withTn the meaning of section 512(b)Y{13)? If “Yes,” complete Schedule R, PartV,line2 .. .......... e e 35b X
36 Section 501(c)(3) crganizations.Did the organization make any transfers to an exerpt non-charitable related
. organization? If “Yes,” complete Schedule R, PartV,lIne 2., ... Cirerenes Ciraeaens Mieeaes e A /A 36
37 DId the organfzaton conduct more than 5% of its activitles through an entity that is not a related organization
and that Is ireated as a partnership for federal Income tax purposes? If “Yes,” complete Schedule R, PartVi, . ..... ees 37 X
38 Did the organfzaiion compleie Schedule O and provide explanations In Schedule O for Pait VI, lines 11 and 187
Note. All Form 990 fitars are required o complete Schedle O, .., v vueiiressoreceanens e ieena e 38} X

JVA
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Formn 990 (2011) Richmond Art Center 94-6104204 . Page 5

Statements Regarding Other IRS Fillngs and Tax Compliance
Check if Schedule O contalns a response to any questioninthisPartV, ............... it aiiaaisaiaaaaieas P H
. Yes| No
1a Enter the number reported In Box 3 of Form 1096, Enter -0- li not applicable ... ...... 1a 39§ ol ooE
Enter the number of Ferms W-2G included in line 1a. Enter -0- f not applicable, ., . ... 1b 0 LT
¢ Did the organizailon comply with backup withholding rules for repartable paymanis to vendors and reportable
gaming (gambling) winnings to priza WInNers?. .. ........coovvvvnivniennens PN 1c X
2a  Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax N EENE R
Statefnents, fitad for the calendar year ending with or within the yéar covered by this returnj  2a 12 =
b If at least one Is reported on line 23, did the organization file all required federal employment tax returns?. .. .. ....... 26| X-
‘Note. If the sum of Ines 1a and 2a Is greater than 250, you may be required to e-file. {see Instructions) ' SRR B
3a Did the organization have unrelated business gross Income of $1,600 or more during theyear? , .. ................ 3a X
b li*Yes,” has It filed a Form 990-T for this year?. If “No,” provide an explanation In Scheduls G ., ..., ......... N / Al 3
4a At any ime during the calendar year, did the organization have an interest In, or a signature or other authority over,
a financlal account in a forelgn country (such as a bank account, sscurities account, or other financlal account}?. . . . .. 4a X
b If "Yes,” enter the nams of the forelgn country: b ’ Vo S N
Ses instructions for {iling requirements for Form TD F 80-22.1, Report of Forelgn Bank and Financlal Accounts. Ca B
5a Was the organization a party to a prohibited tax shelter transaction at any time during the taxvear? , . ......... e 5a X
b Did any taxable party notify the organization that It was or is a parly to a prohibited tax shelter transaction? , . - .. ..., 5h X
¢ f*Yes" 1o lina 5a or 5b, did the organization file Form 8886-T7 . . ............... ety N / A | bc
6a Does the organization have annual gross rece!pis that are normally greater than $100,000, and did the organization
soliclt any contributions that were not tax L Lo Ta 18 L3 119) = /SN Ga X
b If “Yes,” did the organization Include with every sollcitation an express statement that such contributions or
gifts were not tax deductible? ............... e et ettt .N/A | sb
7  Organizations that may recelve deductible contributions under section 170(c). B SRR B
a DId the organlzation receive a payment In excess of $75 made partly as a contribution and parlly for goods e T
and services providad o the payor? . ... .. ieiivicienranns e e et e e |1 X
b If “Yes,” did the organization notify the donor of the value of the goods or services provided®?, .., ,...........
, ¢ Didthe organfzation sell, exchange, or otherwise dispose of tangible personal property for which it was
18qUITEE 10 file FOIM B2BRT L. ...\ttt s st se e en e s eaacrernaraenonarnanrnaenanns e 7c X
d [If "Yes,” indicate the number of Forms 8282 ﬂled duringtheyear .. ......ccovevnnnens ! 7d I . T
o Dld the organization receive any funds, directly or Indlrectiy, fo pay premiums on a personal benefit contract?, ... ... Te X
f  Did the organization, during the year, pay premiums, directly or indirectly, on a personal bensfit contract? . . ., .. Ve 7f X
g If the organlzation recelvad a cdntributiun of qualitied intellectual property, did the erganization fils Ferm 8898 asrequlred? . . ... ... .. .. 70 X
h 1 the organization received a contribution of cars, boats, airglanes, or other vehicles, did the organization filea Ferm 1098-G7, , , .. ,..... Thi X
8  Sponsoring organizations malntaining donor advised funds and section 599(a)(3) supporting organizations. SR EENCIN o
Did the supporiing organization; or a donor advised fund maintained by a sponsoring organfzation, have excess o
business holdings at any time during the Year? ... .. v.uie v iirirnnene.nns s e 8 X
9  Sponsoring organizations maintaining donor advised funds. B
a Did the organization make any taxable distributions under seclion 49667, .. .,.,.... e
b DId the organization mako a distribution 1o a donor, donor advisor, orrelated Person? . .. ... .ottt i i e
10 Section 601{c}{7) organizations.Enter:
a Initfation fees and capital contributions Included on Part VIl line 12, . ... ............ 10a
b Gross recelpts, Included on Form 990, Part VIli, line 12, for public use of club facilitles |, 10b
- 41 Section 501{c){12) crganizations.Enter: )
a Gross Income from members or shareholders ,....... e iraaaereaaaeeaeas 1a
b Gross Income from other sources (Do not net amounts dus or pald to other SOUrces
agalnst amounts dus or recelvad from them.) .. ..o i i i ia i enas 1ib s
12a  Sectlon 4847(a){1) non-exempt charitable trusts.|s the organization filing Form 990 In lleu of Form 10417 . .. ... ... 12a X,
b 1f“Yes, enter the amount of tax-oxempt Interest recelved or accrued during the year ... | 12b] EEE R IR
13 _ Section 501(c)(29) gualified nonprofit health insurance Issuers. (I ]
a s the organization licensed to issue qualifled health plansinmore thanonestate?. ... ..................cooet 13a|- X
Note. See the Instructions for additional Information the organization must report on Schedule O. W
b Enter the amount of reserves the organization Is required to malntain by the states In which
the organization Is llcensed tfo Issue qualified healthplans .....................os. 13b
¢ Enier the amount of reservesonhand ........, v e 13¢c _ L
14a Did the organization recslve any payments for Indoor tanning services during the tax year?. . . ..., ieui il e 14a 4
b If “Yes” has it filed a Form 720 to report these payments? if “No,” provide an explanation In Scheduls O, . .. . .. N / A | 14b

JVA 41 9905 TWFSso ° Copyrlght Farms{Software Only}- 2011 TW Form 990 {2011)



Form 990 (2011) Richmond Art Center 94-6104204

Page 6

[Partvl . |

line 8a, 8b, or 10b below, describe the circlimstances, processes or changes In Schadule Q. See Instructions,

Governance, Management, and DisclosureFor each “Yes’ response to fines 2 through 7b below, and for a "No” response 1o

Check if Schedule O contains & response to any question ln this PartVl ,...... e e eeeaaeaaay e s aaen s I_L

Section A. Governing Body and Management

ia

a
b

9

Enter the numbar of voling members of the governing body at the end of the tax year. , ., . .. ia 13

If there are material differences In voling rights among members of the goveining body,
or if the governing body delegated broad authority to an executive commitiee or similar
committee, explain In Schedule O.

Enter.the number of voting members Included in line 1a, above, who are Independent . . . .. 1h 13

bld any officer, director, frustes, or key employes have a farnily relationship or a business relationship with any other
officer, director, trustes, or key employee? . ............cieieaes e e
Didt the organizatlon delegate controf over managernent duties customarily performed by or under the direct supervlsion
of officers, directors, or trustees, or key employees to a management company or other PEISONT . .. et annnsns
Did the organization make any significant changes to fts governing documents sInce the prior Form 990 was filed? . . . .
Did the organization beceme aware during the year of a significant diverslon of the organization's assets?, ... .......
Did the organization have mambers or stockholders? .............. e e v erreranan e
Did the organlzation have members, stockhelders, or other persons who had the power 1o e!ect or appolnt one or

more members of the governing body? ,........... e nreeeeeaeaas e e ceann
Are any governance declslons of the organizatlon reserved to {or subject to approval by} members, stockholders,

or persons other than the governing body? , .. ,........ e reeeaaanes e nes e s
Did the organization contemporangously document the meetings held or wiitten actions undertaken during the year
by the following:

The governlng body? . .., ........... e e e e
Each committee with authonty to acton behalf ofthagoverning Body? . . .. iinrir i ienciainne e .
Is there any offlcer, director, trustee, or key employee listed in Part VI, Saction A, who cannot be reached at the

organfzation's malling address? If “Yes,” provide the names and addresses In Schedule O, , ... T T ..

No

paRad

| O1 ]S

7h

8a

8h

Section B, Policies (This Section B requests Information about policles not required by the Internal Revanue Code.)

10a
b

11a

12a

13
14
15

16a

Did the organization have local chapters, branches, or affiliates? . ............ccovviviiinn e araaen. P
Iif “Yes,” did the organfzation have writien policles and procedures governing the activittes of such chapters,

affiliates, and branches to ensure thelr operations are consistent with the organization's exempt purposes? .. ... N / A
Has the organizatlon provided a compléta copy of this Form 990 to ail members of its governlag body before filing the form? , ., ..., ke
Pescribe In Schedule O the process, If any, used by the organization to review thls Form 990.

Did the organlzation hava a written confllct of interest policy? If “No,"go toline 13 . ......... h et
Woere officers, directors or trusiees, and key employees required to disclose annually Interests that could give
rsetoconflicts? .............000 et e PP e
DId the organization regula:[y and consistently monitor and enforce compliance with the policy? If “Yes,”

describe in Schedule O how thislsdone , ..........oeviaenin, f e aerier s R
Did the organization have a written whistleblower polley?, . .... .. e eneeiraaanen et saaseaeeaaaaas R

Did the process for determining compensation of ihe following persons Include a review and approval by
independent persons, comparabliily data, and contemporaneous substantiation of the deliberation and decisfon?

The organization's GEO, Executive Director, or top management official .,........ e et eaereranaea et reeeaa
Other officers or key employsas of the organization . ... . .. e e e, .
If “Yes” to line 16a or 15b, describe the process in Schedule O (See Instructions).

Did the organization invest in, confribute assots to, or participate In a jolnt venture or similar arrangement

with a taxable entity during the year? ... ... .. e PP e e
If “Yes," did the organization follow a written polloy or procedure requiring the organization fo evaluate

its parficipation in joint venture arrangements under applicable federal 1ax law, and taken steps to safeguard

No

10a

10b

11a

'12a

2

12b

12¢

13

14

Inaloalpe | |-

the organization's exernpt status with respect to such arrangements? . ... .. FR e

Section C. Disclosure

17
18

19

20

List the states with which a copy of this Forr 990 Is required to be filed p CA

Section 6104 requlres an organization to make its Forms 1023 (or 1024 if applicable), 990,.and 990-T (Sectfon 501(c)(3)s only)

avallable for publlc Inspaction. Indicate how you mads these available. Check all.that apply.

D Own webslte D Another's wehsile @ Upon request
Dascribe In Scheduls O whether {and if so, how) the organization made its governing documents, conflict of interest

polley, and financial staternents available to the public during the tax year.
State the nams, physlcal address, and telephone number of the person who possesses the books and records of the

organization: p See attachment #3

JVA
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Form 920 (2011)

Richmond Art Center

94-6104204

Part Vil

Compensation of Officers, Directors, Trustees, Key Employess, Highest Compensated Employees,
and Independent Confractors

Check if Schedule O contains a responss to any qussion Inthis Part Vil L, .. .. ... . .0ttt ineninnns Ve ﬂ -

Section A.  Officers, Directors, Trustees, Key Employees, and Highest Compensated Employess

4a Gomplete this table for all persons required to ba listed, Report compeasation for tl'ia calendar year ending with or within the organlzation's tax year.

e List all of the organization's current officers, directors, irusiees (whethar individuals or organizations}, regardless of amount of compensation.

Enter -0~ In columns (D), (E}, and {F} if no compensation was pald.
© List all of the organization’s current key smployeos, if any. See instructions for definitton of "key employee.”
o List the organization’s five current highest compsnsated emplayees (other than an officer, director, trustee, or key employse) who received

reportable compensallon {Box § of Form W-2 and/or Box 7 of Form 1099-MISC) of mora than $100,000 from the organization and any related

organizations,

o List all of the organization's former officers, key employees, and highest compensated employees who recelved more than $100,000 of
reporiable compensation from the organization and any refated organizations.
e List all of the organization's former directors or trustees that received; in the capacity as a former direclor or trustee of-the organization,
more than $10,000 of reportable compensation from the organization and any related crganizations.
List persons In the following order: Individual trustees or direciors; Institutfonal trustees; officers; key employees; highest

compensated employees; and former such persons.

N’Check this box If neither the organization nor any related organizations compansaled any current offier, director, or trustes.

A) (8) Poéicﬁ%m (D) {E) {F}
Name and Titls Average {do nat check mora than one Reportable Reportable Estimated
hours pe ool untass person Is both 2 compansation compensation amount of
week =T T o [KE|HGE] € from from related other
{r?:SgIE)?- Ng g Bl ETEMIASMT @ the organizaiions compensation
related LEEVLE 5 Lo M organization (W-2/1099-MISC) frorr! thn.a
organiza- E) E 5 ? g g \é 5? g‘é R | {W-2/1098-MISC) organization
onsin { J o 1L E| AE and related
Schg;:iula L R g E arganizations
Jan Browi
President 30.00 | X X o 0 0
Lu Tipping
Vice President 10,00 X X 0 0 0
Hilda Leefeldt
- Becretary 10.00 | X X 0 0 0
Lynn Smith
Treasurer 5.00 X X 0 0 0
Connie Tritt
Treagurer 10.00 | X X 0 0 0
Johnt Wehrle
Director 20,00 | X b4 0 0 0
Jerarde Gutierrez
Director ' 2 . 00 X 0 0 0
Virginia Rigney
Director 5. 00 X 0 o] 0
Peter Dodge
Director 2 .00 X 0 0 0
Sue Hartman
Directoxr 3.00 | X 0 0 0
Susan Wittenberg
Director 10.00 | X [0 0 0
Andrea Biren
Director 5.00 | X 0 0 0
Donna .Brorby
Director 3.00 X 0 0 0
Tom Waller
Board Member 5. 00 X 0 0 0
Sanjit Sethi _
Director 3.00 X 0 0 0
Nancy Servis .
Executive Director 35.00 X 35,413 0 0

Jva 11 9907  TwFaso
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Form 220 (2011) Richmond Art Center 94-6104204 Page 8
fPart Vil | Sectlon A. Offlcers, Directors, Trustees, Key Employees, and Highest Gompensated Employeedcontinusd)
(A} (B Po(s%)on D} (E) (F)
Name and litla Average do not check mara than ane Reportable Reportable Estimated
hours pef| Do Uness Pt L e eian compensation | compensation arount of
weok [TTD[ i[O |[KE|HCE] F from from related other
(i?:jfsnf?aer E% § é 5 g F g :Ffi é ;[\?1%4 E the organizations compensation
related \;, E ? ! E E 9 g 5 $ E organization {W-2/1099-MISC) from ihsa
organiza-| b E 0 % El & A RS (W-2/1099-MISC) organization
fionsin [Ro ™[4 Tl OB RE and related
Schedule| L R N E organizations
0) £ o
1b Subfotal ,............ i e e Ceereeaiaiaaas P 35413 0 . o]
¢ Total from continuation sheets to Part Vi, Section A, . ............. P
d  Total {add lines 1band 1c},..... f e e e iae e eiaaeeaneiaee e B 35413 0 0
2 Total number of individuals (Including but not limited to those listed above) who received more than $100,000 of reportable compensaltion
from the organization .
Yes| No
3 Did the organization list any former officer, direclor, or trustes, key employes, or highest compensated employes S _
on line 1a? i “Yes,” complate Schedule J for such individual | e niereaenean et eer e e eraeeaens 3 X
4 For any indlvidual listed on line 1a, is the sum of reportable compensaiion and other compensation from the P
organization and relaled organizations greater than $180,0007 If “Yes,” complete Schadule J for such Individual , . 4 X
5 Did any person listed on line 1a recelve or accrus compensation from any unrelated organization or Individual for o N
services rendered to the organization? If “Yes,” complete Schedule J forstichperson ., ., ........ ... e 5 X
Section B, Independent Confractors
1 Complete this table for your five highest compensated independent contractors that recewed more than $100,000 of
compensation from the organization. Hepori compensation for the calendar year ending with or within the organization's fex year.
: (A) {8 {C)
Name and buslness address Dascription of services Compensation
2 Total number of independant contractors (Including butnot limlted to those listed above) who received more than B

$100,000 of compansation from the organization

JVA
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Form 920 (2011)

Richmond Art

Center

94-6104204

Page 9

[Part VI ]

Statement of Revenue

(A)
Total revenue

(8)
Related or
oxempt
function
ravenue

{C)
Unrelated
business

revenue:

B)
Revenue
excluded from tax
under sections
512,513, or 614,

CZOo0T—Ccw—o-20n

Q= O-ZPDIO gdn—0
GHAZ> Dprw—Z—0 wmrHO| -
™ T .

1a Federated campa]gné e fa

b Membarshipdues ,.,............ b

106,673

GLFundralsing events. ... ....oovuins. 1c

"o’ Related organizations. . . ... ....... 1d

e Government grants (contributions}. .. | 1e

60,850

f All other confributions, gifts, grants, &
slmilar amounis not included abova, | 1f

53,492

Total, Addlinesfa~1f .. ...............

¢ Noncash contributlons Included In fines 1a-1f: $
h

LTI

FrIQ0AT
’ MmO—<Xmow
mCcZm<smx

2a Education Program

Business Code

221,055

-199,677

199,677

b Membership Dues & Asse

29,575

29,575

Exhibition Income

10,823

10,823

All other program service revenue , ., , .. ..
Total. Addlines2a-2f . .. ... ...........

e o o o

240,075

AMI -0

MCZMs A

other similar amounts) . _........... e
4 Incoms from investment of tax-exempt bond
5 Rovyaltles

3 Investment Income (including dividends, interest, and

proceeds, . .... P

258

258

...........................

(i) Real

6a GrossHents,,,,..... 1,805

Less: rental expenses

Rentat Incoma or {loss)

=R B -

Net rental Income or (foss). . ............

1,805

{1} Securitles

(u) Other

7a Gross amount from sales
of assets other than
inventory ........ ‘s

b Less: cost or other basls
and sales expanses , . .

¢ Galnor(loss),,.,

d Netgalnor(less) ...... e
8a\ Gross Income from fundraising
events (not Including $ 106,673
of contributions reported on Iine 1G).
SesPartV,lne18.,..........
_13‘ Less: difect eXpenses . . .....vveeeee...
\. c\ Net income or {loss) from fundralslng evanis ,
9a Gross income from gaming activities. See
Part IV, line 19
b Less: directexpensss. ..., . ..c.veue
¢ Netincome or {loss) from gaming aclivities |
10a Gross sales of Inventory, less

b Less: cost of goods sold, ........... .
¢ Nst Income or {loss} from sales of Inventory

returns and allowances .............. a

1,805

9,048

9,048

........ R >

Miscellaneous Revenue

Business Code

41a Other Income

6,102

6,102

b

c

d All other revenue , ,
e Total. Add lines 11a~11d

R

12 Total ravenue. Ses Instructions

6,102

478,343

240,075

17,213

JVA

i1 9809 TWF 930
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Form 990 (2011)

Page 10

[PartIX | statement of Functional Expenses '

Section 501{c)(3} and 501(c){4) organizalions must completa all columns. All other organizations must complete column {A) but are not required to

complete calumns (B), (G}, and (D).

Check If Schaduls O contalns a response o any question In this Part IX

arr4 A a ey T EELEERE bar e s e ey RN l ]

Do not Incude amounts reported on lines 8, Total e%énses Prograr%as)ewice Manage{rﬁe}ant and Fund{rgl)slng
7h, 8h, 9B, and 10b of Part VIIl. expenses general eXpenses expenses
1 Grants and other assistance to governments and L T
organizations In the Unlted States. See PartiV, line 21, S
2 Grants and other assistance to individuals in
the United States, See Part iV, line 22 .. ............
3 Grants and other assistance to governments,
" organizations, and individuals outside the
Unlted States. Ses Part IV, lines 15and 16, ... .. e
4 Benefits paldto orformembers ., ... 0.0 s
6 Compsnsatlon of current offlcers, directors, ’
trustess, and key employees ......... i ..
6 Compsnsation not included above, to disquafifled
persons (as defined under sectlon 4958(f)(1)) and
pearsons described In section 4958(cM3}B) ..........
7 Othersalariesandwages ............ e 245, 924 170,276 40,499 35,149 -
8 . Penslon plan accruals and contdbutions (Include ssclion
401(k) and 403(h) employer contributions} . ... .. ciaes . .
~9- Otheremployesbenefils ..........ocoviivenianss 18,563 14,355 2,381 1,827
10  Payrolltaxes...... R, e e iaenn 23,656 15,707 4,583 3,366
11  Fees for services (non-employees):
a Managemenl ..., ......iveiviiieraeens PUUITI 14,757 14,757
b legal .,......... i ere e Cerees
O eies) 1111111 I 2,025 2,025
d lobbylng ...... e e
e Professionat fundralsing services. See Part IV, line 17, .,
f Investment managementfees, .......... .. o000 :
e g Other L..o.o.vals e ena e Ceerereiareaaeras 94,227 80,989 13,238
-_1;\ Advertising and promotion . ... .o iaiieie e . 1,994 922 1,072
137 OffiCE BXPERSES . .o\ \ v seeereeviiereanans e 6,303 288 5,141 874
14  Informationtechnology. . ... vveevnn ey 5,147 1,636 3,511
16  Rovalies ... ... v iiireie s
16 Ocoupanty.........covuune s e
17 Travel .......... i e e 580 580
18  Payments of travel or entertainment expenses '
for any federal, state, or local public officlals, . .... B
18  Conferences, conventions, and meetings......... v
20 Inferest,.......... ey Chrereierasaanas
21 Payments fo affiliates ,.,..... e e at i ren
22 Depreclation, depletion, and amomzaﬁon ............ 4,977 4,977
23 Insurance .......... e i e AU 7,149 3,482 3,093 574
24  Other expenses, lternize expenses not covered above. B o " N
(UIst miscellaneous expanses in fine 24e. If line 240
armount exceeds 10% of line 25, column (A} amount,
{ist Ing 24e expensas on Schedule O.) ) _ .
a Bank Charges 13,311 10,906 2,405
b Repalr & Maintenance 9,662 8,526 1,136
¢ Miscellaneous expense 8,867 8,471 396
¢ Program Supplies 7,474 7,474
e Allother expenses ,..... e e 35,483 10,821 14,006 10,656
25  Total functional expenses.Add lines 1 through 24e 500,099 334 ,433 99,586 66,080

26 Joint costs. Complate this Ine only if the organfzation
reporied In column {B) joint costs from & combined
educational campaign and fundralsing solicitation.
Check here b [ | if-followlng SOP 98-2 (ASC 958-720)

JvA 11 99010 TwWFago Copyrlght Forms {Softwara Onjy) - 2011 TW
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Form 990 (2011) Richmond Art Center 94-6104204 Page 11
[Part X | Balance Sheet
(A) (8)
. Bsginning of year End of year
1 Cash —- non-Interest-Deanng . .........cuivereveeeanronnrerricanns 31,837 1 188,326
2  Savings and temporary cash Investments, . .......... o eai i ia e 146,533 2 115,444
3 Pledges and grants receivable, net , ... ...... e aa et ' 3 .
4 Accountsreceivable, nst ,,....... e e et ereeerraarerae s 890 4 650
5 Recelvables from current and former offtcers, directors, trustees, kéy R FE ¢ L
employess, and highest compansated employees. Complete Part I of s
ScheduleL ........cocovvvnnns. e e 5
8  Roceivables from other disqualified persons {as daefined uader section 4958(f}{1)}, persons o : Y
A describad In section 4958(c}aXB}, and contributing employers and spansoring organizations
[ of section 607 {c}8) voluntary smployees' beneficlary organizations {see Instructions) , , ..., 8
S } 7 Notes and loans receivable, net , ., .. R e areaans 7
$ 8 Inventoriesforsaleoruse |, ... ... ieieianinen b e 745 8 _'745
S | 9 Prepald expenses and deferred charges............ U 12,251 9 13,368
10a Land, buildings, and equipment: cost or other N R
basls. Complete Part Vi of Schedule D. . ... .. , | 10a 83,440 S o L
b Less: accumulated depreciation, ..., ....... 10h 66,691 21,726 10¢ 16,748
11 Invesimenis —- publicly raded securities ., ., e 31,910 11 60,736
12 Invesimenis —- other securities. See Part IV, lIne 41 , ... . ....cvvunnn.... . 12
43 Investmenis -~ program-related. See Part IV, line 1 . .,........ ... c0utt 13
14 intanglbleassels................. e e 14
16 Other assets. Seo Part IV, N8 1T .. ...\ \uurverereniireerriaeennnnes ‘15
16 Total assets, Add lines 1 through 15 {must equaj nedd) ,........... Do 245,892 16 396,018
17 Accounts payable and accruad BADONSES . L, it inar i - 13,891 7 4,071
18 Grantspayable ......... e e ‘ 18
L | 19 Deferredrevenue .............cvavvns et iee s e 19 28,055
}\ 20 Tax-exemnpt bond labilites , ., .. S et re et i i 20
B | 21 Escrow or custodial account llability. Complete Part IV of Schedu]e B........ 21
L 22 Payables to current and former officers, directors, trustecs, key .
! employees, highest compensated employaes, and disqualifled 7
T persons. Complete Part i of ScheduleL.. .. ............... e 22
EE 23 Secured mongages and notes payable to Unrelated third parlies , . ......... 23
S | 24 Unsecured notes and loans payable to unrelated lnird parties |, Cieasaaes 24 161,200
" 25 Other liabilitles {Including federal Income tax, payables to related third parties,
and other liabilities not includad on lines 17-24). Complete Part X of Schedule 29,014 25 21,461
26 Total liabilities. Add lines 17 through 25 | ., .. ... ... ieicniennnenan 42,905 26 214,787
Organizations that follow SFAS 117, check here - [%] and R R
F complete lines 27 through 29, and lines 33 and 34 : . . .
g U | 27 Unrestricted natassets .....o.ovivnviennnanin, e -101,963 27 -10,956
T N 28 Temporarily resiricted net assels ,........... P 271,261 28 158,498
A D 20 Permanenily restricted net assets ....... e e . 33,689 29 33,689
g E Organizations that do not follow SFAS 117, check here p D S T o
EL and complete lines 30 through 34. 1
T ﬁ 30 Capital stock or trust princlpal, or curent funds .......vvveeveiaeraianns 30
s ¢ | 31 Pald-in or capital surplus, or land, building, or equipmentfund ,,.......... 31
g E | 32 Retalned garnings, endowment, accumulated Income, or other funds, . ... .., 32
5 33 Total net assets or fund balances ... .. s e 202,987 33 181,231
34 Tota! liablliles and net assets/fund balances. .. .............. e 245,892 34 396,018
JVA 99011 TWF880  Copyright Farms (Software Only)- 2011 TW Form 990 (2011)
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Form 990 {2011) page 12
|[Part XI| Reconcitiation of Net Assets '
Check if Schedulo O contains a response to any questioninthisPantXl .. ... .. e e ieanns ot e eacan st [i_{]

Total revenue {rust equal Part VIll, column (A), line 12} .......... erreeeanes o ierereaaas 1 478,343
Total expenses (must equal Part IX, colurm (A}, ine 28) ................. e e 2 500,099
Revenue less expenses, Subtractline 2 fromlinei ...... PP e 3 -21,756
4
5

Net assats or fund balances at beginning of year {must equal Part X, line 33, column (A))........... .. 202,987
Other changes In net assets or fund balances (explain In Schedule Oy........ e nraeaeaas e
Met assets or fund balances af end of year, Combine lines 3, 4, and & {must equal Part X, line 33, .
_column (B)) ..., i reeaeeeisaeas e eesiesanas ettt siaaniasanaaeeiens e enasesiees . 8 igl,231
|'P€ift?'X|l| Financial Statements and Reporting

Check if Schedule O contalns a responseto any questionInthisPatXll. . ... oo einniean e e iaaeas H
' : Yes{ No

L= O S

1 Accounting method used to prepare the Form 220: D Cash @ Accrual I:] Other
If the organization changed Its method of accounting from a prior year or checked “Other,” explain
in Schedule O. ' [ OO
2a Wero the organization's financlal statements compiled or reviswed by an independent accountant?. .. ... .. .. es , 2a X
b Were the organization's financal statements audited by an independent accountant?, ......... e P 2b| X )
¢ If “Yes" to lines 2a or 2b, does the organization have a committee that assumes responsibiiity for oversight of the
audt, review, or compliation of Its financlal statements and selection of an independent accountant?. ., ........ AU 2cf X
if the organization changed either lis oversight process or selection process during the tax year, explain in Rl
Schedule O.
d i “Yes" fo line 2a or 2b, check a box below to Indicate whether the financlal statements for tha year were Issued on
a separate basis, consolidated bas's, or both:
@ Separate basls I:] Consolldated basls D 8oth consolidated and separate basls
3a As a result of a federal award, was the organization required 10 undergo an audit or audits as set forth In
the Single Audit Act and OMB Circular A-1332 .. ......... e e e e 3a X
. b i “Yes," did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explaln why In Schedule O and describs any steps taken to undergo such audits . .. ... N/A | 3b
Jva 11 99012 TWFsee  Copyrdght Forms (Software Only) - 2011 TW Form 990 (2011)




OMB No. 1545-0047

2011

SCHEDULE A Public Charity Status and Public Support

(Form 980 or 980-EZ)
. Complete if the organization is a section 501(c)(3) organization or a section

4247(a}{1) nonexempt charitable trust, —_—
(@l oxempt el  Open to Public ™~
Bepartment of tha Treasury . ti :
Intesnal Revenue Service b Aftach to Forin 990 or Form $90-EZ, | See separafe instructions. . Inspec on
Employer Identlficatfon number

Name of the organization.

Richmond Axrt Center 04-6104204
[Part] | Reason for Public Charity Status (Al organizatlons must complote this part.) See Instructions. A
The organizatlon Is nol a private foundation because It Is: (For fines 1 through 11, check only one box.) .
1 A church, convention of churches, or assoclation of churches described in  section 170(h)(1}{A}I).
2 A school deseribed in section 170(b)(1)(A)(ii).' {Attach Scheduls E.}
3 A hospital or a cooperative hospltal service organization described In - section 170(b)(1)(AXiii).
4 A medlcal research organization operated In con]uncﬁon with a hospital described in section 170(b){1}{A)ili}Enter the hospalal s pame,
city, and state:
5 An organfzation operated for the benefit of a collegs or university owned or operated by a governmental unit described in section
170{b){1){A){Iv). (Complete Part L.}
6 Afederaf state, or local government or governmental unit described in  section 170(b)(1){A)(v).
7 An organizatlon that normally recelves a substantial part of fts support from a governmental unit or from the general publlc described In
secﬂon 170(b){(1){AX(vi}. (Complete Part Ii.)
8 A community frust described In section 170(b)(1}{A){vi). (Complste Part i}
9 An organization that normally recelves: (1} more than 33 1/3 % of its suppon from contributions, membership fees, and gross
recelpts from activitles related to its exempt functions--subject to certaln exceptions, and (2} no more than 33 1/3 % of its
support from gross Investment Income and unrelated buslitess taxable Income (less section 611 tax) from busmesses
acqulired by the organization after June 30, 1975. See section 508(a)(2){Complete Part IIL.)
10 An organization organized and operated exclusively to test for public safety. See section 508(a)(4).
11 An organization organized and operated excluslvely for the benefit of, to perform the functions of, or to carry out the

purpeses of one or more publicly supported organtzations described in section 508(a}(1) or section 508{a}(2). See sectien
509{a}{3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.
a D Typa | b D Type |l c D Type Hi-Functionally integrated : d I:l Type Hi-Other-

e D By checking this box, ! certify that the organization Is not controlled directly or Indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizations described in sectlon

509(a)(1) or section 609(a)(2}.
f If the organization received a written determination from the IRS that Itis a Type |, Tyge Il or Type [l supporting D

organization, check this BoX. .. ... . it it i e i e ettt rararernrnnarnrasanerrannrns
o] Since August 17, 2008, has the organization accepted any gift or contribution from any of the

following persons?

{1} A person who directly or Indirectly controls, either alone or together with persons daescribed In {ji) Yes| No
and (jii} below, the governing body of the supporied organization? . ............... e tigli) X
(i} A family member of a person described In () 8bOVET .. ... . i i i i e e e S Nyl X
(it} A 35% controlled entiiy of a person described in or i) above? . . ... ... it i .o | 11gliii) X
h Provide the following Information about the supported organization(s).
(I} Name of supported (i) EIN {ii} Type of organization | {iv}is tha organization] (V) DId you notity tha 'i(vi’i) Is'tha L () {viiyAmount of
organization (described on lines 1-9 [incot. ({}listed In your] organtzation in col. (i)} *°. za[ D'L? C:;‘ support
above or IRC section | goveraing documant? of your support? organUz; ?n @

{see instructions))

Yes No Yes No Yes No

i
¢

Total RN
For Paperwork Reduction Act Notlce, see ihe Instructions for
Form 990 or 990-EZ.

JVA 11 990A1 TWF 990 Copyright Forms (Software Only) - 2011 TW
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Schedule A (Form 990 or 980-E2) 2011 Richmond Art Center 94-6104204 Page 2

Support Scheduie for Organizations Described in Sections 170(b){(1)(A}(iv) and 170(b)(1){A)(vi}
(Complete only if you checked thg box online 5, 7, or 8 of Part | or if the organization failed to qqalify under
Part I, If the organlzation falls 10 qualify under the tests listed below, plaasa complete Part 1l.)

Section A. Public Support

Calendar year (or fiscal year beginning in) B (a) 2007 (b)2008 (c)2009 “{d)2010 {e)2011 {f)Total
1 Gifts, grants, contributions, and
membership fees recelved. (Do not
Include any “upusual grants} ... ..., 433,270 208,100 319,132 331,177 196,796 1,488,475
2 Tax revenues levied for the organization’s
benefit and either pald to or expended on
its behalf .,...... e .
3 The valub of seivices or facilitles
furnished by a governmental unit fo the
organization without charge . . . ..... Vs 123,204 ° 123,204 123,204 123,204 123,204 616,020
4 Total. Add tines 1 through 3. .. ........ 556,474 331,304, 442,336 454,381 320,000 2,104,495
5  The portlon of lotal contributlons by each ;
person (other than a governmental tnit or
publicly supported organization) included
on line 1 that exceeds 2% of the amount
shown on line $1, column {f) ,........ .
8  Public support, Subtract line & from line 4. | 2,104,495
Section B. Total Support
Calendar year (or fiscal year beginning In) {a) 2007 . "{b)2008 (c)2009 {d)2010 (e)2011 (fyTotal
7  Amounts fromlined ........ e 556,474 331,304 442,336 454,381 320,000 2,104,495
8  Gross Income from Interest, dividends, .
payments recelved on sectirities loans,
rents, royalties and income from similar
SOUIGES L. vvurrrvnnrisnnnnarrns . 1,075 2,674 2,744 1,188 258 7,939
9 Net income from unrelated business
activities, whether or not the business is
regularly cardedon ... ..., .
10 Other income. Do not includa galn or
loss from the sale of capital assets
{ExplainfinPart V) ..........co0vit 13,948 1,359 1,755 5,233 6,102 28,397
11 Total support. Add lines 7 through 10 ) L . B . | 2,140,831
12 Gross recelpts from related activities, etc. {see lnstmptlons) e e e 12 [
13 First five years. If the Form 990 Is for the organization's first, second, third, fourth, or fifth tax year as a section 501{c)(3}
organization, chack this boX and stop here . ........ T e e e eabemieaies e b l_l
Section G. Computation of Public Support Percentage -
14 Public support parcentage for 2011 {line 6, column (f) divided by tine 11, column (. ....... ..o .. 14 98.30 %
15 Public support parcentage from 2010 Schedule A, Part [, ine 14 ., . ...... ey Ceereean 15 85.80 %
16a 33 1/3 % support test -- 2091. If the organization did not check the box on lina 13, and line 14 Is 33 1/3 % or more, check this box
and stop here, Ths organization qualifies as a publicly sypported organfzation ... ............. e e s B E
33 1/3 % support test -- 2010. If the organization did not check a box on ine 13 or 1i6a, and line 16 is 33 1/3 % or more, check this
box and stop here, The organization qualifies as a publicly supported organlzation . . ,,............. i h e i eieeees |
17a 10%-facts-and-circumstances test -- 2041, i the organization dld not check a box on line 13, 16a, or 16b, and line 14 Is 10% or
more, and if the organization meets the “facts-and-clreumstances” test, check this box and stop here.Explain In Part IV how the
organlzation meets the “facts-and-clreumstances” test, The organization qualifles as a pubticly supported organizatfon ...........et -4 D
b 10%-facts-and-clrcumstances test -- 2010, [f the organization did not check a bex on line 13,163, 16b, or 178, and line 15 is 10% or
more, and If the organization meets the “facts—and-circumstances” test, check this box and stop here.Explain In Part [V how the
organization meets the “facts-and-clrcuimstances” test. The arganization qualifies as a publicly supporied organization <...... draaes |3 H
18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and seg instructions , . . . . |

JVA
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Schedule B ' g OMB No. 1545-0047
(Form 990, 990-EZ, Schedule of Contributors

or 990-PF) b Attach to Form 990, Form 990-EZ, or Form 990-PF. 2011
Department of the Treasury ’

Intsrnal Hevanue Servica
Name of the organization

Employer identification number

Richmond Art Centex 94-6104204

Organizatlon type {check one}:

File.rs of: Section:
Form 980 or 990-EZ g! s01{c){ 3) {enter numnber} organization
D 4947(a)(1) nonexempt charitable trust notireated as a private foundation
D 527 political organlzation ‘
Form 990-PF D 501(c}(8) exempt privaie foundation .

D 4947(a)(1) nonexernpt charitable frust treated as a private foundation

D 504(c)(3) taxable private foundation

Check if your organization Is covered by the General Rule or a Special Rute.

Note. Only a section 501(c)(7), (8}, or {10} organization can check boxes for both the Genera! Rule and a Speclal Rule, See Instructions.

General Rule

@ For an organization filing Form 990, 990~EZ, or 930-PF that received, during the year, $5,000 or more (in money or property}
from any one ceniributor. Complste Paris | and [l.

Special Rules

For a section 501(c}(3) organization fillng Form 990 or 990-EZ that met the 33 1/3% stupport test of the regulations
under sectlons 508{a)(1) and 170(b){1)(A){v), and recelved from any one contributor, during the year, a contriibution of the greater
of (1) $5,000 or {2) 2% of the amount on {I) Form 980, Part Vi, fine 1h or (if) Form 890-EZ, Hine 1. Complete Parts | and 1.

For a section 501(c)(7), (8), or {10} organization filing Form 980 or 990-EZ that recelved from any one contributor,
during the year, total contributions of more than $1,000 for use exclusively for rellgious, charitable, sclentific,
literary, or educational purposes, or the preventlon of cruelty to children or animals. Compleis Paris I, il, and Il

D For a section 501(c){7), (8), or {10} organization filing Form 880 or 990-EZ that recelved from any one contributor, during
the year, contributions for usa exclusively for religlous, charitabls, etc., purposes, but these contributions did not total
to more than $1,000. If this box is chacked, enter here the total contribullons that were recelved during the year for an exclusively
religlous, charitable, ete., purbose. Do not complete any of tha paris unless the General Ruleapplies to this organfzation because
It recelvad nonaxclusively religlous, charitable, ete., contributions of $5,000 or mere during theyear .. ,.... B §

Caution. An organtzation that Is not covered by the General Ruls andfor the Special Rules does not file Schedule B (Form 990, 890-EZ,
or 990-PF), but it must answer “No” on Part IV, line 2 of its Form 990; or check the box on ling H of jts Form 990-EZ or on Part |, line 2, of its

Form 890-PF, 1o cerlify 1l_lat it does not mest the filing requiremants of Scheduls B (Form 990, 920-EZ, or 980-PF},
Schedule B {Form 990, 990-EZ, or 990-PF) {2011)

For Paperwork Reduction Act Notlce, see the Instructions
for Forin 990, 980-EZ, or 990-PF.

JVA 11 990B1 TWF990  Copylght Forms(Software Only} - 2011 TW



Schedule B (Form 990, 990-EZ, or 990-PF) (201)Richmond Art Center 94-6104204 Page 2
' | Employer identification number

Name of organization
Richmond Art Center

94-6104204

Contributors (ses Instrustions). Use duplicate coples of Part | if additional space is neaded.

{a) (b} .
No. Name, address, and ZIP + 4

{c)
Total contributions

{d)
Type of contribution

Patricia Herron

1 | ¢/o Richmond Art Center Person
2540 Barrett Ave Payrolt
.Richmond, CA 94804 23,828 Noncash

' (Complete Part 1l if there is
a noncash contribution.)

{a) {b) {c} {d}

No. Name, address, and ZIP + 4 Total contributlons Type of contribution
The Reuben and Muriel Savin Founda

2 Person
216 Magowan Ave Payroll
Towa City, IA 52246 30,000 Noncash
(Complete Part Il if there Is
a noncash contribution.)
- (a) ' {h) (c) (d})
No. Name, address, and ZIP & 4 Total contributions Type of contribution

East Bay Community Foundation

3 The Macpherson East Bay Performing

200 Frank H. Ogawa Plaza
Oakland, CA 924612

10,000

Person ﬁ
Payroll | |
Nongash l

{Complete Part Ii If there [s
a noncash contribution.)

(a) (b)
No. Name, address, and ZIP + 4

{c)
Total contributions

)y
Type of contribution

James J. Curtis

-
~ Person X

4
27 Ray Cliff Terrace Payrofl | |
San Francisco, CA 94115 5,000 Noncash | |
’ {Complete Part Il if there is
N a noncash contribution.)
(a) (b) (©) - (d)
No Name, address; and ZiP + 4 Total contributlons Type of contribution

¢ity of Richmond
5 Library and Cultural Sexvices

Richmond, CA 94804

60,000

Person
Payroll -
Noncash

{Complete Part Il if there isv
a noncash contributlon.}

(a) _— (b)
No. Name, address, and ZIP + 4

(c) A
Total contributions

(d) ,
Type of contribution

Susan Chamberlin

1323 Sanderling Island
Point Richmond, CA 94801

25, 000

person X
Payroll | |
Noncash | |

(Complate Part IF if thiera Is
a noncash confiibution.}

JVA 11 990B2 TwWF9s0  Copyright Forms (Softwarg Only)- 2011 TW
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Pags 2
Employer identification number

smmmmawmmgmsm0520nmoPﬂmmﬂRlchmond Art Center 94-6104204

‘Name of organlzation

Richmond Art Center

04-6104204

Contributors (ses Instructions). Use duplicate coples of Part | if additional space is nesded.

{b) (c) (d)
Naine, address, and ZIP + 4 Tofal contributions Type of contribution
Dean and Margaret Lesher Foundatio
7 Person ﬂ
1333 N. Californla Blvd, Ste 330 _ Payroll | |
Walnut Creek, CA 94596 30,000 Noncash | |
{Complete Part Il If thera Is
a noncash contribution.)
(a) (b) {c} {d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
California Oils Corporatlon
8 Person (X}
1145 Harbour Way South Payroll | |
Richmond, CA 94804 17,500 Noncash | |
(Complete Part Hf if there Is
a noncash contribution.)
{a) (b) {c) {d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Chamberlin Family Foundation
9_ Person  [X]
5880 W. Las Positas Blvd., Suite 34 ) Payroll l
Pleaganton, CA 94588 5,000 Noncash | |
{Complete Part Il if there is
a noncash contribution.}

{a) , {b) {c) : {d)

No. Name, address, and ZiP + 4. Total confributions Type of contribution

2 Andrea Biren '

10 c¢/o Richmond Art Center Person [
2540 Barrett Ave payroll | |
Richmond, CA 24804 5,896 Noncash | |

{Complets Part Il if there is
a noncash contribution.)
(a) (b) - () @
No, Name, address, and ZIP + 4 Total contributions Type of contribution -
Parsen
Payroll
Noncash
{Complets Part Il If thers is
a noncash confribution.)
(a) (b) (c) {d)
No. Name, address, and ZiP + 4 Total contributions Type of contribution -
Person
Payrofl
Noncash
{Complete Part Il if there Is
a noncash coniribution.)

JVA

11 99082
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smmmwBmmn%ammfaommmPH@mnRichmond Art Center 94-6104204 Page 3

Name of organization
Richmond Axrt Center

Employer identification number
04-6104204

PartIT] Nonhcash Property (see Instructions). Uss duplicate coples of Part Il if additional space Is nesded.

{d)

(a) No. (b) , (c)
from Description of noncash property given FMV (or estimate) Date recelved
Partl {see instructions)

“Stock
1 ;
23,828 04-25-2012

{a) No. (b} () . d)
from Description of noncash properiy given FMV {or estimate} Date received
Parti (see instructions)

{a} No. (b) {c) {d)
from Description of noncash property glven FMV (or estimate) Date received
Part| {see instructions) ‘

{a) No. {b) (c) (d)
from Description of noncash property dgiven FMV {or estimate) Date recelved
Part | : ' {see Instructions)

{a) No. {b) {c) (d)
from Description of noncash property given FMV {or estlinate) Date received
Part ! (see instructions)

{a} No. (b) (e) . {d)
from Description of noncash property glven FMV {or estimate} Date received
Part | ’ o {see Instructions})

JVA
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SCHEDULED Supplemental Financial Statements OMB No. 1645-0047
(Form 990) P Complete If the organization answered “Yes," to Form 990, ’ 2011 -
Part IV, line 6,7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. Ci Open t6 Public ~
Deapartment of the Treasury Ve e
Internal Revenua Service - Attach to Form 990, p See separate instructlons. ‘Inspection

Name of the organization . Employer Identification number
Richmond Art Center 04-6104204
Organizations Maintalning Donor Advised Funds or Other Similar Funds or AccounisComplete if

the organization answered “Yes" lo Form 890, Part IV, line 6. .
(a)Donor advised funds {b}Funds and other accounts

Total number atendofyear ., ..............
Aggregate contributions to (during year) .. ..... )
Aggregate grants from {during year) ... ........

Aggrégate value atendofyear ... ............
Did the organization Inform all donors and donor advisors in wifting that the assets held In donor advised

funds are the organization's property, subjest to the organization’s exclusive legalcontrol? .. .. ....evininrnnnn. D Yes {:] No
6 Did the organlzation Inform ail grantees, doners, and donor advisors In writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

TP W N =

DErTRISSII PIIVAIS DENSMT . ... .. ..\ .\ s e it e st s s ens et asee esnesneeiaeeeeieeeneieriss [Jves []No
{PdrtIL]  Conservation Easements. Complets if the organization answered “Yes” to Form 990, Part IV, fine 7.
1 Purpose(s) of conservalion easements held by the organization {check all that appiy).
Preservation of [and for public use {e.g., recreation or education} . Praservation of an historically important land area
Protection of natural habitat Preservation of a certifled historic structure

Preservation of open space
2 Complete iines 2a through 2d if the organization held a qualified conservation contribution In the form of a conservation

gasement on the last day of the tax year.

: Held at the £nd of the Tax Year
a Total number of conservationeassments . .......coiviinvnrirae b aea i 2a
b Total acreage restricted by conservallon 8asameMs L. ... ... ieiin e iares s e 2b
¢ Number of conservation easements on a certifisd historlc structure Inciudedin{a) ............... 2c
d Number of conservation easements Included In (¢} acquired after 8/17/06, and not on a historic
structure listed in the National Reglster. . ... ...ttt ittt eierneraasnireorennns 2d

3 Number of conservation easements modified, transferred, released, extingulshed, or terminated by the organization during the tax
year P
4 Number of states where property subJect to conservation easement is located p
5 Does the organization have a written policy regarding the perodic monitoring, Inspection, handling of violations, and
enforcement of the conservation easementsitholds? .. ... ... . i i it ieiiin s e as s D Yes D No
6 Staff and volunteer hours devoled to monitoring, inspecting, and enforcing conservation easements during the year
7 Amount of expenses Incurred In monitering, Inspecting, and enforcing conservation easerments during the year b §
8 Doss each conservation easemant reported on line 2(d) above satisfy the requiremants of section 170{h}(4)(B)(!)
and sectlon 170(hMAXBYI? .. ... oot it e e e e e e .
9 in Part XV, describe how the organizailon reports conservation sasements In fis revenue and expense statemant, and
balance shest, and Include, if applicable, the text of the feoinote fo the organization's financial statemenis thal describes

the organization’s accounting for conservation easements.
l Péirt;lll[ Organlzations Malntaning Collections of Art, Historical Treasures, or Other Simllar Assets,
Compléis if the organization answered "Yes” to Form 990, Part IV, Ina 8. - ]

1a If the orgenization clected, as permitted under SFAS 116 {ASC 958), not fo report In Its revenue statement and balance sheet works of
art, historical freasures, or other simllar assets held for public exhibition, edusatlon, or research In furtherance of public service, provide,

In Part X1V, the text of the footnots to its financlal statemonts that describes these ltems.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statemant and balance sheet works of art,
historical treasures, or other similar assats held for public exhibition, education, or research In furtherance of public service, provide

the following amounts relaling to these items:

(i) Revenues Included in Form 990, PartVill, Ine 1 ... . i e Cers e P §

{liy Assets Included In Form 980, Part X, , ... ... e e P e S

2 lthe orgahizaiion received or held works of art, historical ireasures, or other similar assets for financlal gain, provide the
following amounts required to be reported under SFAS 116 (ASC 958) relaiing 1o these ftems:

a Revenues Included in Form 990, Part VIll, Ine t.......... e C vt e e aa s B §

b Assets Included In Form 990, Part X, . . ... e e O, i B §

For Paperwork Reduction Act Notice, see the Instructions for Form 990, Schedule D (Form 980) 2611
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Schedula D (Form 980) 2012

Page 2

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets {continued)

collectlon Hems (check all that apply}:

] Publlc exhibition
[} Scholarly research
[J Preservation for future gsnerations

d [ Loan or exchange programs

e [] Cther

Using the organlzation's acquisition, accesslon, and other records, check any of the following that are a slgniﬁcant use of its

Provide a description of the organization’s collections and explaln how they furiher the organization's exempt purpose In Part

Xk

During the year, did the organization solicit or recelve donations of art, historical freasures, or other similar

assets (o be sold to ralse funds rather than to be malnfained as part of the organization's collection?

[ Yes [ INo

line 9, or reported an amount on Form 990, Part

X, line 21.

Escrow and Custodial Arrangements. Complete if the organization answered “Yes” to Form 890, Part iV,

Il B = A v ]

o
o TR Q -

is the organization an agent, trustes, custodian or cther Intermedlary for-coniributions or other assets not

included on Form 990, Part X? .

If “Yes,” explain the arrangement in Part Xill and complate the followlng table

Beglnning balance .
Additfons during the year
Distributions during the year
Ending balance .

Did the organlzation lncluds an amount on Form 990 Part X llne 21?

If “Yes,” explain the arrangement In Part XHll. Check here if the explanatfon has been provlded in Par’c X

[1 Yes [ Neo
) Amount
1c
1d
1e
1f
0 Yes [ No
|

Endowment Funds. Complete if the organization answered “Yes"” to Form 990, Part IV, line 10.

{a) Current year (b) Prior year {¢) Two years back | {d) Three years back | {e} Four years back
Beglnning of year balance 32,616 37,254
Contributions 28,699
Net investment eamings, gazns and
losses . e e -579 -4,638
Grants or scholarshlps
Other expenditures for facllitles and
programs . ..
Administrative expenses .
End of year balance 60,736 32,616

Provide the estimated percentage of tha current year end balance {line 1g,

~-2ef nre en s

47%

Temporarlly restricted endowment B
The percentages In lines 2a, 2b, and 2 should equal 100%.

Are there endowment funds not In the possession of the organizatlon that are held and administered for the

column {a)} held as:

cnedu il O

3a
organization by: Yes| No
{) unrelated organizatlons ™, 3ali)| v
(i) related organizations . 3afii) v
b If “Yes” to 3a(li), are the related organlzat[ons Ilsted as required on Schedu[e H? N 3b
4 sciiba In Part Xllj the intended uses of the organization’s endowment funds.
L-and, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of property {a) Costor other basis | {b) Costor other basls {c) Accumulated {d} Bock value
{investment} (cther} depreciation
1a Land R
b Buldings . .o
¢ Leasehold improvements L
d Equipment 83,440 66,691 16,749
o Other | .
Total. Add Ilnes 1athrough 1e (Co!umn (cﬂ must equal Form 990, Part X, column (B), line To(c)} . . P 16,749

Schedule D {Form 990) 2012



Schedule D (Form 990} 2011 Richmond Art Center 94-6104204 Pags 3
[Pai_{-\'lll ] Investments -- Other Securities, See Form 990, Part X, line 12,

(a) Description of security or category (b}Book value {c)Method of valuation:
(including name of security) Cost or end-of-year market value

{1) Financlal derivatives , . . .............. e

(2} Closely-held equity Interests, , .., ...........ounen

(3) Other
)
(B}
(%]
(D)
(E)
(F)
(G)
(H) . .
3] N

Total. {Column {b) must equal Form 880, Part X, col. (8} line 12.) pe A R

" [Part VIIT]  investments -- Program Related. See Form 990, Part X, line 13.

(a) Description of Investment typs {b}Book value

(c}Method of valuation:
Cost or end-of-year market value

{1
2)
(3)
(4)
(5
{6)
{7)
(8)
9}
(10}
Total. (Cofumn (b) must equal Form 980, Part X, col.(B)line 13.}  J»
[Part IX_ | Other Assets. See Form 930, Part X, line 15.
(a) Description

(b)Book valus

m

2

(3}

(4)

(5)

(6)

@

{8)

(9)

(10)
Total, (Column {b) must equal Form 98¢, Part X, col. (B} ne 18] ... ... i iiiineiananian sy
[Part:X. | Other Liabilitles, See Form 990, Part X, line 25,
1. {a} Description of Hability {b)Book value

(1) Federal Incoms taxes ’

(?) Credit Card Pavable ] 11,636, Ry
{3) Other Liabilities ' 9,825 | 0 . R R I

(5}

{6)

()

(8)

s
{10)
(i) .
Total, {Column (b) must equal Form 880, Part X, col. {B)line 25.) P 21,461
2. FIN 48 {ASC 740} Footnote, In Part XIV, provide the text of the foolnote to the organizatron s flnancla! statements that reports ihe organlzaﬂon s

Hability for uncertaln tax positions under FIN 48 (ASC 740).
JVA 14 990D3  TWF990  Copyright Forms (Softwars Only} - 2011 TW
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Schedule D (Form 980) 2011 Richmond Art Center 94-6104204 Page 4
@ﬁf}(t | Reconciliation of Change in Net Assefs from Form 980 to Audited Financial Statements

1 Total revenus (Form 990, Part VIll, column (A),line12) . .....ocvnven e eaahiaeen e -

Total expenses (Form 990, Part iX, column (A}, fine 28}, .........00s R

Excess or (doficit) for the year. Subfractline 2 fromtine 1 ......... e aen fheeraeaan e

Net unrealized galns (losses} on Investments ,..... e aeareeneaa AT e

Donated services and uss of facilites . .......... e i eneearieenmnieen e e

Invesiment expenses .......... e eaiaeresaanaraeas i e rseeiaean .

Prior period adjustments ... e RPN R N

Oiher(DescribalnPartXIV.)............. .......... e e aeeenia e

9 Totai adjusimenis {net}, Add lines 4 HROUGN B L.t vevrrvnrvanaesraananses e aeaaeareae .

10 Excess of (déficit) for the year per audited financtal statements. Combinefines3and9 ....... e

W&iﬁ-‘}(l i'] _ Reconcillation of Revenue per Audited Financlat Statements With Revenue per Refurn )

1 Total revenus, gains, and other support per audited financlal staterments, . ... oovv v e ianaeanes -1 487,307

2 Amounts Included on fine 1 but not on Form 980, Part Vil Tne 12:

a Net unrealized gains on fnvestments . .......... e L. |B2a

b Donated services and use of facilitles . ... c.oereraereeees s 2b -

¢ Recoverles of prior yeargranis .. ........... e T I 1

d Other (Describe I PAXIVLY L. ooviie e rsseseees 2d 8,964

e Add lines 2a through 2d ,........... e e nne e e

3 Gubtractine 2e romtine 1 ... ivneiiiiens AP i e e

4 Amounts Included on Form 990, Part VIll, fine 12, but notonling 1t

a investment expenses not Included on Form 990, Part Vill,line?b. ... ... .. 4a

b Other {Describain PartXIV.) L. ovvvveennen e R

c Addlinesdaand db ......... e . I R L 4c
§ Total revenue. Add fines 3 and 4c. (Thls must equal Form 990, Part|, N8 12) . .voiieceerareereanne:s 5 478,343
iﬁﬁiﬁt;){l]] | Reconclliation of Expenses per Audited Financlal Statements With Expenses per Return :
1 Totai expenses and losses per audited financial STIEMBALS . .. .o v inenens e e 1
2 Amounts included on line 1 but not o0 Form 990, Part 1X, line 25: o
a Donated services and use of facliilies ... vovvneinrensraemrreenes Z2a
b Prior year adjustments ... ... ceeieeiaeine e e veee L2
¢ Otherlosses ,.......... S T RR R e 2c
d Other (DescribeIn PAXIVL) L ..o uvverereivrnnrirmmnrnneere e 2d - 8,964
o Add lines 2a throtigh 20 ... iveernnnnnneie T e s Ceee
3 Subiractline Zefromlinet ;.. ..oviieviiieranes et e eraaiaera s veeis ireanaas
4 Amounts included on Form 890, Part 1X, line 25, but not on line 42
a Invesiment expenses not included on Form 990, Part Vil line 7b. ...k 4a
by Other (Describe in Pat XIV.) ........0. e naeeanens e 4h o
c Addlinesdaand 4b . ... o iiiee e e Cienes e ranariaaeares L 4c
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part LR P eeieas 6 500,098
- [PartXIV] supplemental Informatlon
Complete this part to provide the descriptions required for Part If, lines 3, 6, and 9; Part 11l lines 1a and 4; Part IV, lines 1b and 2b; Part VY, line 4,
Part X, fine 2; Part X!, line 8; Part I, lines 2 and 4b; and Part il lines 2d and 4b. Also complete this part to provide any additional Information.

Schedule D, Part XII, Line 4Db

478,343
500,099
-21,756

o ~1 o O b N

wliwivlo|al et

-
[ =1

-21,756

2 8,964
3 478,343

509,063

28 8,964
3 500,099

Total income was reduced by 48,964 direct fundraigsing expense, which
the amount was gubtracted from Form 590, Part VIII, Line 8, SO $8,964 was
not showing as income on Form 990 Part I, Line 12,

Schedule D, Part XIII, Line 4b

48,964 direct fundraiéing expense was subtracted from Form 990, Part VIII
Line 8, but not on Form 990, Part IX, Line 25. Therefore, $8,964 was nokt
showing as expense on Form 990, Part I, Line 18. .

JVA 11 990D4  TWF9g0 CopyrtghtFarms(Sut:wamOn’ly)—2011Tw
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SCHEDULE G Supplemental Information Regarding OMB No. 1545-€047

(Form 990 or 990-EZ) ‘ Fundraising or Gaming Activities 2011
Complete If the organization answered “'Yes" to Form 990, Part IV, lines 17, 18,0r1Q,0rif]
the organizatlon entered more than $15,000 on Form 990-EZ, line 6a. © . Open to Public -
p Attach to Form 990 or Form 990-EZ. b See separate lnstructions. ;. .Inspection .
‘ Employer identification number

Department of the Treasury
Internal Revanus Service .

Name of the organization
Richmond Art Center 94-6104204
Fundralsing Activities. Complets if the organization answered “Yes" to Form 990, Part IV, line 17,

Form 990-EZ filers are not required to complele this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a Mail solicitatlions ) e| | Solicitation of non-governimient grants .
b Internet and email sollcitations f| | Solicitation of government grants
c Phone solicltations g% Speclat fundraising events )
d In-person solicitations : o
2a Did the organization have a written or oral agreament with any Individual {Including officers, directors, rustees
or key employees listed in Form 990, Part Vi) or entity In connection with professlonal fundralsing services? . ..... e D Yes No

b If "Yes,” list the ten highest pald individuals or entiies (1undrélsers) pursuant to agreemenis under which the fundralser is
io be compensated at least $5,000 by the organization,

(i) Narne and address of Individual (i} Activity | (ili} Did fundralser | {Iv)Gross recelpts {v) Amount paid to {vi) Amount pald to
or entify {fundralser) h;:;if;?g{ from activity (or retalned by) fund=- | (or retalned by)
coniributions? . raiser listed in col. {i) organization
Yes No
1
2
3
4
5
6
7
8
9
10
Total ........... eaes Crieresisaes i Cpererenas P

3 Lst alf states In which the organization Is registered or licensed to solicl contributions or has been notified It is exempt from
registration or licensing, : :

Paperwork Reduction Act Notice, see the Instructions for Forin 990 or 990-EZ, Schedule G (Form 990 or 990-EZ) 2011

JVA 11 990G1 TWF 990 Copyelght Forms {Sofiware Only) - 2011 TW



Schedulo G (Form 990 or 890-62) 2011 Ri.chmond Art Center 9 4-6104204 Page 2

Fundralsing Events. Completa if the organization answered "Yes" to Form 990, Parl IV, line 18, or reportad more
than $15,000 of fundralsing event contributions and gross incorne on Form 990-EZ, lines 1 and 6b. List events with

gross recelpts greater than $5,000.

{a) Evant #1 {b)Event #2 (¢)Other events {d) Total events
Heliday Arts ) : {add col. {a}through

FE{ {event typs) {event typs) {total number) col. (¢))
v
E1 1 Grossrecelpts .....oiviiiinens 18,012 18,012
N1 2 Less: Chaiitablo
E contributions ..., ceaenaas Veens

3 Gross incoma (line 1

minEs e 2) ... ueeennenn, 18,012 18,012

4 Cashprizes ..... e Ceene
D
'!_{ 5§ Noncashprzes .......cev-vernes
E .
_!C_; 6 Rentffacilitycosts ,.............
E 7 Foodandbeverages ,......... ..
P
E| 8 Entertainment .............. 0.0
N
% 9 Other direct 8Xpenses ,.......c.ves 8,964 8,964
S

10 Direct expense summary. Add lines 4 through 9 in column{d) L. ...t e P |( 8,964)
41 Net income summary. Cornbine line 3, column (d), and line 10 ., ... c.iovevesesenssanennrtsnnoses | 9,048
Gaming. Complete if the organization answered “Yes" to Form 990, Part IV, line 18, or reporied more
than $15,000 on Form 890-EZ, line &a.
R ] {b)Pult tabs/instant ' {d)Totat gaming {add
\E {a) Bingo binga/progressive bingo {e)Other gaming col. (a)thru col. ()
ﬁ )
Bl 1 Grossrevenusd . ........e..e..-
D
é 2 Cashprizes ........ coviavvans
c
L 3 Noncashprizes ........ Cerenans
>F§
E 4 Rentffacilitycosts  ............0s
s
S 5 Ofherdirectexpenses ,,......... .
Yes % Yes %! Yes %] -

6 Volunteerfabor ........... e [ No 1 No | Mo

7 Direot expensa summary. Add fines 2 through 5incolumn{(d} ...... AU e i eeeaenaans B i )

8 Net gaming Income summary. Combine line 1, columnd,andline? . ............... e e P

9  Enfer the state(s) In which the organizallon operales gaming activities:
a s the organization licensed to operafo gaming activities-In each of these slates? ...... v reenaas e eenean eeeas D Yes D No

b H“No,” explaln:

10a Ware any of the organizations gaming licenses revoked, stispended or terminated durlng the tax yoar?t L. ....... v D Yes [J No
b 1 “Yes,” explain:

Jva 41 990G2  TWFgeD Copyright Forms (Software Only)~ 2011 TW Schedule G {Form 990 or 930-EZ) 2011



Schedule G {Form 990 or 890-EZ) 2011

11 Poss the organization operate gaming activitfes with nonmembers? . ............... ettt e e D Yes [:I No
12 Is the organization a grantor, beneflclary or trusies oAf a frust or a member of a parinership or other entity
formed to administer charitable gaming? ............ciiiiiiiiii i e D Yes D No
13 Indicale ihe percentage of gaming activity operated In:
a The organlzation's facllity . ..................... e e e e 13a . %
b Anoutsidefaclty .......... e e 13 %
14  Enter the name and address of the person who prepares the organization's gaming/speclal evenis books
and records:
Nams b
Address p
15a Does the organization have a contract with a 1hxrd party from whom the organization receives gammg
FOVeNUE? ...\ ..ciei..s. O oo ] Yes [] o

b i “Yes," enter the amount of garming revenus received by the organizationy $ and the amount

of gaming revenue retained by tha third party p $
¢ If “Yes," enter name and address of the third party:

Name p=

Address p

16  Gaming manager information;

Name b

Gaming manager compensation p §

-

Descriplion of seivices provided

D Director/officer D Employee D Independent contractor

17  Mandatory distributions:
Is the organization raquired under state law 1o make charitable distributions from the gaming proceeds to

retaln the state gaming flcense? . .................. e s e b
* b Enter the amount of distributions required under state taw fo be distribuied to other exempt organizations or spent
in the organization’s own exempt activities during the tax yearp $
Part 1V.] supplementat information. Complete this part to provids the explanations requlred by Part |, line 2b, columns (ilf} and (v}, and Part Ill
fines 9, 9b, 10b, 15b, 15¢, 16, and 17h, as applicable. Also complete this part to provide any additlonal Information (see instructlons).

Jva 11 990G3  TWF990  Copyright Farms (Softwara Only)- 2011 TW Schedule G (Form 980 or 999-EZ} 2011



SCHEDULE L Transactions With Interested Persons OMB No. 1645-0047
{Form 990 or 990-E7) B Complete if the organization answered 2011

“Yes" on Form 990, Part IV, line 26a, 25h, 26, 27, 28a, 28b, or 28c, - ] o Pubtic :
Depariment of the Treasury or Form 980- EZ PartV, Iine 38a or 40b ' pen 7o
laternal Revenus Seivice B Attach to Form 990 or Form 990-E7, p See separate Instructions. g Ihspection .
Name of the organization Employer identification number
Rlchmond Art Center : , 94-6104204

Excess Benefit Transactons(sectlon 501(0)(3) and section 501(c)(4) organizations only).
Corplete if the organization answered “Yes” on Form 990, Part IV, ines 26a or 25b, or Form 990-EZ, Part V, line 40b,

. ¢) Corrected?
1 {a) Name of disqualifled person (b)Description of transaction (e)
: Yes No
2 Enter the amount of tax Imposed on the organization managers or disqualified parsons during the year
under section 4958 .. .......... e e ey e » 3
3 Enter the amount of tax, If any, on line 2, above, relmbursed by the organization ,......... et aeas > §
[PartIl] Loans to andfor From Interested Persons. 7
Complete if the organization answared *Yes” on Form 980, Part IV, line 26, or Form 930-EZ, Part ¥, fine 38a.
{a) Name of interested person and pUrpos® § (b) Loan to or from (c)Original {d)Balance duo | (e}ia default? | (f)Approved| (g)written
the organization? | princlpal amount by board or| agreement?
’ committee?
To From Yes] Nol| Yes| No| Yes} No
Total ., ......ccoevuinn.. Cestrensansaies reesiieiens Varaaaes P 3 )
| PartIH| Grants or Assistance Benefiting Interested Persons.
Complete if the organization answered "Yes® on Form 990, Part IV, line 27.
{a) Name of Interested person {b) Relationship between interested person and the {c)Amount and type of assistance

organization

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 980-EZ. Schedule L. (Form 990 or 990-EZ) 2011
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Schedule L (Form 930 or 990-EZ) 2011 Page 2
‘Business Transactlons Involving Interested Persons.

Complets if the organizatfon answered “Yes” on Form 920, Part IV, fine 28a, 28b, or 28c.
{a) Narne of inferested person (b) Relationship between {c)Amount of {d)Description of transaction | (e}Sharing of
Interested person and the transaction organization's
‘organization revenues?
Yes No .
NPA Project Manager
Jerarde Gutilerres Director 7,435 [Fee X
See Attachment

Supplemental Information
Complets this pari to provide additional Information for responses fo questions on Schedule L {ses Instructions).

“uvAa 11 990L2  TWreso  Copyright Forms (Software Galy) - 2011 TW Schedule L {Fora 990 or 980-EZ) 2011



SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No. 1645-0047
(Form 880 or 990-EZ) Complete to provide information for responses fo specific questions on ‘ 201 1 _
Form 990 or 990-EZ or to provide any additional information. Opeén to Public
Department of the Treasury ST
Internal Revenus Servica p Attach to Form 990 or 990-EZ. - Inspectich .
' Employer identification number

Name of the organization

Richmond Art Center ’ 94-6104204
Form 990 Part VI, Line 2 - Business or Family Relationship of Officers,

‘Directors, etc

The President of the Board, Jan Brown, is the spouge of R. Byron Brown,
who is on the Finance Committee. '

Form 990 Part VI, Line 11B - Form 990 Review Process

Form 990 is reviewed by Treasurer and Finance Committee and provided to
the Board pror to filing.

Form 990 Part VI, Line 12C - Explanation of Monitoring and Enforcement of
Conflicts - :

A copy of the policy is furnished to each new director, officer,
executive staff member and manager. It is also published in the employee
handbook. A conflict of interest disclosure statement is completed
annually by each director, officer, and member of the executive staff,
and at the time any such person assumes his or.her position. The minutes
of meeting of the Board or Committee shall reflect that any potential
conflict of interest was disclosed and that any interested party was not
present during the final discussion or vote and did not vote. The Board
of Directors and Audit Committee review this policy annually.

Form 990 Part VI, Line 15A & 15B- Compensation Review & Approval Process
for CEQ, Executive Director, Top Management, Officers & Key Employees

#*The Executive Director, and Board of Directors all reviewed proposed
“salary adjustments throughout the fiscal year. Care was taken to balance
the needs of the organization to retain valued staff while  considering

the extreme financial conditions of the organization. . These convergations .
and decisions were documented in the records of the Executive Sessions as
well as the Meetings of the Board of Directors. During this fiscal vyear,
the Board considered adjustments to salary of the Executive Director as

well as all other staff of the o;ganizatidné%&ﬁ.ﬂOlﬂOWZaﬁfgaM@QZSufﬁdﬂd.

Form 990 Part VI, Line 19 - Other Organization Documénts Publicly
Available ' : ,

Form 990 is available on www.guidestar.org. All disclosures are made upon
written request as required by law.

Form 990 Part XII, Line 2C Explanation

The Finance Committee of the Richmond Art Center requested bids from 5
independent auditors for the annual audit of the financial statements for
the year ending June 30, -2012. The Finance Committee was newly created
in August 2011. The committee chair provided the Board of Directors with

their recommendation for independent auditor.

. Continued on Schedule O, Page
- For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ,
JVA 41 99001  TWF990  Copyright Forms{Software Only}- 2011 TW

Schedule O (Form %90 or 990-E2) {2011)



Schedule O (Form 990 or 920-£2) (201iR1chmond Art Center 924-6104204 Page 2
Employer identification number

Name of the organization .
Richmond Art Center 04-6104204

Form 990 Sch D, Part V, Tine 1b Explanation

The $28,699 contribution was a temporary deposit to the endowment fund
account, :

WA 11 93002  Twrsso Copyright Forms {Software Only) - 2011 TW Schedule O {Form 990 or 990-EZ) {2011)



990 PRINCIPAL. OFFICER NAME AND ADDRESS

A
At-tachment 1: Form 990 Page 1, Line F

Open to Public
06-30-2012.

{nspection
Ermnployer Identification Number

Name of Organization
Richmond Art Centex 94-6104204

990, Page 1, Line F

For catendar year 2011, or tax period beginning 07-01-2011, and ending

Richard Ambroge

Princlpalofficer name, .........cvv i ienannniai e iereenaaa
or
‘Business Name:

SUEet ATUIBES L .ttt ve s e st sne e asastssrrsrsstsiernanssnn 2540 Barrett Ave

'

1.8, Address:

Zipcode 94804 ciy Richmond State . CA

or
Forelgn Address

JVA Copyright Forms (Software Only} -~ 2011 TW LO531F 1i_EO12



990 PART IIl - STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENT

Attachment 2: Form 990 Page 2, Part IIIX

Open fo Public .

Inspection For cafendar year 2011, or tax period baginning 07-01-2011, and ending 06-30-~-2012.
Name of Organization - Employer Identification Nurmber
Richmond Art Center 94-6104204

Part lll - Statement of Program Service Accomplishments
Code: Expsnses: 214,212 including Grants of: Rsvenue:

Exempt Purpose Achlevements
Education program: In 2011, RAC received the coveted parent's press award
for "Best Art Classes" on Contra Costa County. More than 300 studio art
clagses,workshop, open studios and visiting artist lecture/demonstrations
are offered onsite each year. These art opportunities,which serve hundreds
of adults and youth annually,include painting/drawing, ceramics, weaving/
textiles, jewelry/metal-smithing, screen print, and book arts/collage.
Special programs include a kids'camp and summer art . spectacular, visiting
artist talks & demonstrations, and special workshops (e.g. the figure
sculpting session taught by Wanxin Zhang, acclaimed ceramic sculptor) .
Planning began for expansion of our education program to include after-
school programs in schools and community centers began. These programs will]
enable more than 100 children to participate in art.

Jva Copyright Forms {Software Caly} - 2011 FW LO531F 11_EC22




990 PART Hl - STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENT

Attachment  2: Form 990 Page 2, Part III

Open to Public '

Inspection For calendar year 2011, or tax perlod beginnlng 07-01-2011, and ending 06-30-2012.
Name of Organization ‘| Employer identification Number
Richmond Art Center L : 94-6104204
Part il - Statement of Program Service Accomplishiments
Code: Expenses: 97,767 including Grants of; Revenue:

Exempt Purposs Achlevemenis

Exhibition program: Throughout the year, more than 15,000 pecple attended
16 art éexhibitions presented by the Richmond Art Center. In four large
gallery spaces, Richmond Art Center featured emerging and established Bay
Area Artists working in fine arts and crafts, artwork by youth, and from
community programs and projects. Unique to this fiscal year were the
concluding 75th Anniversary Exhibition "Beyond Traditions Part II-
. ["Legacies at the Richmond Art Center"; Photographs by Malcolm Lubliner;"The

Teapot Reinterpreted®;"Drawing Heroes of the Iron Triangle";and "Slay The
Mermaid" by Nancy Mizumo,."Rising Tide" , a monumental painting by John
Wehrle, which was executed in the South Gallery during February's artist
regidency, served as a bridge between education and exhibitions, and
attracted scores of school groups who engaged in a dialogue with the artisy
about climate change as depicted in the painting. Of particular note this
vear, SF Chronicle Art Critic Kenneth Baker cited Richmond Art Center's
spring exhibits (sculpture by Wanxin Zhang, enamel vessels of June Schwarcy
and camera obscura work of John Chiara}as among the five best in the Bay

Area in 2012, -

JVA Copyright Forms {Software COnly) - 2041 TW LOB31F 11_EQ22



990 PART lll - STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENT

Attachment 2: Form 990 Page 2, Part ITT

Open to Public
Inspection For calendar year 2011, or tax perfod beginning

07-01-2011, and ending 06-30-2012.
Employer 1dentification Number

Name of Organization
Richmond Art Center ‘ 94 -6104204

Part lll - Statement of Program Service Accomplishments e
Cade: Expenses: 22,454 including Grants of: Reventio;

' Exempt Purpose Achlevemants .
Community outreach: In a series of interactive planning sessions in January
2012, the Richmond Art Center sought community input to help craft a
sustainable business plan to chart its future. The plan ultimately led to &
revitalization of RAC's program in schools and community centers. In
hddition to school-gite after-school art programs, the Richmond Art Center
expanded school tours and artist-led exhibition tours, incorporating
hrt-making experiences for school children. Neighborhood Neighborhood
public art projects served more than 10,000 people and included preparation
for "Art on thre Greenway", partnering with neighborhood organizations such
as Urban Tilth, and special events for the community. These events, which
drew large crowds representative of the community's cultural, racial and
ethnic diversity, included artist receptions for "The Art of Living Black!
and the West Contra Costa Unified School District Art Show, Richmond Art
Center's own reunion in September 2012, the family-oriented Holiday Arts
Fegtival in December, and a bag lunch reception in February showcasing
RAC's open studios and a free jazz/ art workshop for families. Most unique,
a telethon in May hosted by well-known local personalities, broadcast on
local TV and the web, and featuring live local bands all day and into the
evening and a special children's art and musi¢ component at mid-day. The
fical year wrapped up with a membership meeting featuring food and live

. music.

JVA Copyright Forms (Software Only} ~ 2011 TW L0531F 11_ED22



990 BOOKS ARE IN CARE OF

Attachment 3: Form 990 Page 6, Part VI, Section C, Line 20

Open fo Public .
Inspection For calendar year 2011 or tax period baginning 07-01 , and anding 06-30-2012.
Name of Organization ’ Employer ldentificatlon Number
94-6104204

Richmond Art Center

Part VI'- Line 20

individual Nama ., ......... e

or
Buslness Nams:
Richmond Art Center

Straat AQUrESS | ., . it iie e ite it e

U.S. Address:

Zipcode 94804

or
Foreign Address

Lo L1115 RS A O A TR L LR EE R R e
Postalcode . ........... it iane e i
Phone NUumber .. . veierinienn.n. T U .

17111 +1 <) (N

.....

2540 Barrett Ave

ciy Richmond State CA

.........................................

JVA Copyelght Forms (Software Only) - 2011 TW
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990 PAGE 10, OTHER EXPENSES

Attachment 4: Form 990 Page 10, Line 24 - Other Expenses

Open {o Public '
Inspecilon For calendar year 2011 or tax period beglhning 07-01-2011, and ending 06-30-2012.
Name of Organizatlon ‘ Employer identification Number
Richmond Art Center 94-6104204
y {B) Program (C) Management
Other Expenses (A} Total Sorvices and Genoral (D) Fun‘dralslng
Fundraising Expense 7,420 7,420
Postage & delivery 5,201 1,126 4,075
Art Sales Commission 4,663 2,598 : 2,065
Printing & Reproduction 4,056 3,223 558 275
Website Management 4,000 1,893 2,038 69
Workers Compensation 3,468 1,981 660 827
Staff development 2,269 2,269
Payroll Service Fees , 1,695 1,695
Dues & Subscriptions 1,035 1,035
Bad Debts 890 890
.icenses & Permits 786 786
Total: 35,483 10,821 14,006 10,656
11_EO102
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QQOSCHL=PARTﬂl—EUENESSTRANSACﬂONS]NVOEWNGINTERESTEDPERSONS

Attachment 5: Sch L, Part IV - Business Transactions Involving Interested P

Open to Public
- inspection

For calendar year 2011 or tax period beginning

07-01-2011, and ending

06-30-2012,

Name of Organization

Richmond Art Center

94-6104204

Employer Identiflcation Number

Business Transactions Involving Interested Persons
To he completed by organjzations that answered “Yes” on Form 990, Part IV, lines 28a, 28b, or 28¢.

JVA,

Copyright Forms (Seftwara Only) - 2011 ™

LOS01F

(a) Name of Interesiad Person (b} Relationship Between . {c}Amount of {d}Description of Transaction (e} Sharing of
Interested Person and The Transaction $ ' Organization’s
QOrganization Revenues?
Yes No
ccoounting and
gookkeeping
Lynn Smith Board Member 9,675 pervices X
gtudent Art show
Spouse of a board Program Consulting
Susan Wehrle member 1,000 [Fees X
11_EOL4



2011 DETAIL STATEMENTS
Richmond Art Center

JVA

94-6104204 Page 1
STATEMENT #1 - Other (990 EO PG 10 Line 1ig)
I X3 e 1=K e o + S 54,575
105 1q s T ol e 5 TR 9,414
Neighborhood Public Art.........uvvreeurnnnnn.. 17,000
Fundraising........., e e e e e e, 13,233
TOTAL CARRIED TO 990 EQ PG 10 Line o 94,227
STATEMENT #2 - Program other (990 EO PG 10 Line 1lgb)
Education.,................ P 54,575
Exhibition................. e e e e 9,414
Neighborhood Public Brt.....vveeeer ..., 17,000
TOTAL CARRIED TO 990 EO PG 10 Line ' J o 80,989
STATEMENT #3 - Fundraising other (990 EO PG 10 Line 11gd)
Fundraigsing.................. IR 13,238
TOTAL CARRIED TO 990 EC PG 10 Line 0 X o [ 13,238
STATEMENT #4 - Contributions (SCH D, PG 2 Line 1b)
Temporary deposit to endowment fund account.... 28,699
TOTAL: CARRIED TO SCH D, PG 2 Line 1b. ... ..t inennnnan. - 28,698
11_LSSTMT
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- 11 CA1991

TWF , , _ e
mxastevear California Exempt Organization

2011 Annual Information Return

FoRM

199

Calendar year 2011 or fiscal year beginningmonth 07 day 01 year 2011 , and ending month 06 day 30 year 2012 .

Corporation/Organization Name

California corporation number

RICHMOND ART CENTER 0214907
Address {suits, room, or PMB no.) FEIN
2540 BARRETT AVE . 94-6104204
City State |2ZiP Code e e
RICHMOND CA {94804 L T
A FirstReturn .. ......... e, Yes [X| No | J If exempt under R&TC Section 237¢1d, has the
B Amended RMAHT ..o oo oo ... el lves E No organiz'aitio? durings.’;J the year: (1) pan{clg:tated In
© 1RO Sucion 4oy st 11 vea [0 | ooy potedcampnon, o @ aerptec 0
D FinalRefurn ., .. ... . ciiiininernnns Ceraane Yes E No made an election under R&TC Section 23704.5
o| [ Dissolved eD Surrendered (Withdrawn} (relating to lobbying by public charitles)?. . ... ... e eD Yes E No
e| { Merged/Reorganized Enter date: e if "Yes," complete and attach form FTB 3509.
E Check accounting method: K |5 the organization exempt under R&TC Sectlon
() [Jcash  (2) [§] Accrual (3} [] Other B3TO1OT L.t o[ ] Yes [E] Mo
F Federal roturn filed? . If “Yes,” enter the gross receipts from nonmember
(e[ ]osoT (2e []o90(PF) (3)e []Sch H (o0) SOUIGES L. .\ ettt e et ee e eee e $
G s this a group filing for the subordinates/affiates? o | Yes [K] No | L If organization is exempt under R&TC Section
If “Yes.” attach a roster. See Instructions 237016. and Is exclusively rengiou_s, ed'ucatlonal.
' or charitabls, and Is supported primarily (50% or
H s this organizatlon in a group exernplion? , ... .. [} Yes @ No more) by public contributions, check box. No
)f “Yas,” what is the parent's name? filng feelsrequired ., .. ..........c.ioevviannn @
Mis the organization a Limited Lfabllity Company? .. ... | | Yes @ No
| Did the organization have any charlzges inits N Did the organization file Form 100 or Form 109
oorporation. or bulaies fhat nave rot beon to report taxable incomo? ... TP o] Yes [K] o
reported to the Franchise Tax Board?.......... °D Yes @ No | Ols the organization under audit by the IRS or has_
if "Yes,” explaln, and attach coples of revised the IRS audited inaprioryear?. . .............. 0[] Yes E No
documents. :
Part| Complete Part | unless not required to flle this form. See General Insfructions B and C.
1 Gross sales or receipts from other sources. From Side 2, Partil,lne8 .................... o | 1 290,511
2 @ross dues and assessments from members and affiliates ... ... .. i e e
3 Gross contributions, gifts, grants, and similar amountsrecelved .. .............c.ov.... ..o 3 221,055
Receipts| 4 Total gross recelpts for fillng requirement test. Add line 1 through line 3, e T s
;e':f_l This {ine must be completed. If the result is less than $25,000, see General Instruction B, ., . ... e 4[ 5 1.]7 ;566 .
enues | 5 Costofgoodssold ...........ooovie.n. e | 5 A SETE TR
6 Cost or other basls, and sales expenses of assets sold. . ... ... e 6 S :
7 Totalcosts. Addline5andline 8 .. ...ttt iies it e esaiannas 7|
8 Total gross income. Sublractling 7 fom N d . ., ... 0. ire i iniinntanneiransen o] 8 511,560
Ex- 9 Total expenses and disbursements. From Slde 2, Partll line 18, . ... ... ..o i iinans e| 9 509,063
penses | 10 Excess of receipts over expenses and disbursements. Subtract line 9 fromline 8., . . ., v, @ |10 2,503
11 Fillng foa $10 or $25. S8 General NSIUCHOR F L oottt et res v e eresrenrnrnrnssnens 11 i0
Filing |12 TOIPAYMENIS L. ... . ittt et 12
Fee 13 Penalties and Intarest. See General INstucion d | .. .. 0ttt e ereaernarnaenss 13
14 Usetax. See General Instruction K , ..., .. ... i i i e it iaiians .o |14
15 Balance due. Add line 11, line 13, and line 4. Then sublract ine 12 fromtheresult .. ... ....... 15 10
Under penalties of perjury, | declare that | hava examined this return, including accompanylag schedules and statements, and o the best of my knowledge and befief,
Sign Its true, correct, and comple}e. Decl of preparer (other than taxpayer}ls based on all [aformation of which praparer has any knowledge.
Here Signature [E':fi!le ‘ Dau7 e Telephone
of officer b XECcUTIVE DIR| &/74/13
' " ' Date Chdck if felf-~  [oPTIN
Preparer's
Pald signature » KEN SUN employed » [] [P00355249
Preparer's , : e FEIN
Use Only |FITis name (oryours,  p kENy SUN CPA 0 0-2064262
and address 111 JACKSCN ST o Telephone
) HAYWARD CA 94544 510) 886-7680
May the FTB discuss this return with the preparer shown above? SeeInstructions .. ................. o] | Yes KINo

For Privacy Notice, gef form FTB 1131, 091 I

TWF 990

3651114

| Form 199 C1 2011

Side 1-

Copyrlght Forms (Softwara Only)- 2011 TW



RICHMOND ART CENTER 94-6104204

TWF CA Form 199 (2011} Side 2
Part Il Organlzations with gross recelpts of more than $25,000 and private foundations regardless of amount of aross
receipts -- complete Part Il or furnish substitute information, See Specific Line Instructions.
1 Gross sales or recelpts from all business activittes. See Instructions. . . . .. e e| 1
2 Interest ........... e e ieeae i e e 0| 2 258
3 Dividends ..... e e e ireieeaienn e e 4
RecelptS| 4 Grossrents .....evvevvierenereannnes e e e | 4 1,805
from ,
Other 5 Grossrovaltes ....... et e e reeaa s e | &
Sources | 6 Gross amount recelved from sale of assets (See Instructions) . ... .o ivn e ens Ceraeies o'l 6
7 Other incoms. Attach schedule .......... e e e e e e!| 1 288,448
8 Total gross sales or recelpts from other sources. Add line 1 through line 7. S T
Enter here and on Side 1, Partl,lined........... ke et § 290,511
9 Contributions, gifts, grants, and similar amounts pald. Attach schedule........ et e < t:
40 Disbursemants to or for members .. ... e e e ..o.oe 10
Ex- 11 Compensation of officers, directors, and trustess. Attachschedule ........... oo uvrenenss o | 11
‘penses | 12 Other SAlANEs ARG WAGES ...\ vt e et e rrrersrarrarsiarrosernsananns i isensianes e | 13 245,924
and 13 Interest ..... e tererene e e e e | 13
Dis- 14 Taxes ........couuvs e ety @ | 14 23,656
m‘e"rfg 15 RONS .1\ tursineeeennnaene i U e o | 15
- 16 Depreciation and depletion (See Instrucilons) .......... e e e e | 16 4,977
17 Other Expenses and Disbursements. Attach schedule. ..o, o { 17 234,506
18 Total sxpensesand disbuesements. Add Jine 8 through fine 17, Enter here and on Side 1, Part, 1809, , .. ...u... 18 " 509,063
Schedule L Balance Sheels Beginning of taxable year End of taxable year
Assets {(a) (b) (c) {d)
1 CaSH . eeeeeernreeer s SR 178,369 T e 303,770
2 Net accounts recelvable. ........ . 890 ile 650
3 Metnotes receivable ,.............. e
4 Inventores, . . ..c.oivvviinnrenananes 745 e 745
5 Federal and state government obligations “la
6 Investmants inother bonds. ... ... ‘le
7 Invesimentsinstock .. ...coivls ‘e e
8 Morlgageloans .. ........cvuun. e e
9 Cther Investments. Attach scheduls. . . . Lo e
10 a Depreclableassels............... PR 83,440 . T
b Less accumulated depreciation .. ... { 61,714 B 21,7286 { 66,691) 16,749
11 Land ..ouvinnnnns e R R Sl e e
12 Other assets. Attach schedule, . ...... DR 12,251 | 13,368
13 Total assels .. .......cuvrn. e SIS 213,981 335,282
Liabilitles and net worth R il
14 Accountspayable .............uen. ST 13,891 4,071
16 Contributlons, gifts, or grants payable. . | T 4,071
16 Bonds and noles payable ... ........ o A 161,200
47 Morigages payable ..... e T e =
48 Otner llabllitles. Attach Schedule .. .. .. DR 29,014 49,516
19 Capital stock or principle fund.. ... ... R 21,461
200 Paid-in or capital surplus. Attach recenciliation
21 Retained sarnings or Income fund. .. .. Shos 202,986 181,231
22 Total liabliitles and networth .. . ... ... R i 271,423 O 396,018
Schedule M-1 Reconciliation of income per hooks with Income per return Dot complele Ihfs schedulo if the amouat on Schedula L, fine 15, cotumn {d),
1 Netincome perbooks ......... vees @ -21,756 7 Income recorded on books this year
2 Federalincometax ......... Ceraas ° not included In this return, ¥
3 Excess of capital [osses over capital galns (@ Attachschedule .........c..... ve.. |@
4 Income not recorded on books this ST 8 Deductions in this return not charged
year. Attach schedule .............. ° against book income this year.
§ Expenses recorded on books this year not L T Attach schedule ... .. e, il
daducted In this return. Attach schedule |e 9 Total. Addiine7andline8 ..........
6 Total L L 10 Net income per return. Sl B T
Add ling 1 throughline 5., .......... -21,756 Subiractline 8 fromlne 6 ........... -21,'756
Side2 Form 199 C1 2011 091 | 3652114 |
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Richmond Art Centerx
S4-6104204 Page 1

STATEMENT #1 - Other Income (CA 192 PG 2 PT 2 LN 7)

Membership Dues & FEES. ... vttt inn s 29,575
Education InCOME. . v v v vt nrrr e snneernens e 199,677
Exhibition InCOme., . ..ttt it in i it e e e v nns 10,823
FUndraising TNCOME. vttt v it e eneereonennennnas ' 42,271
Other InComME. . v v vttt it vt st et s et ettt o un 6,102

TOTAL CARRIED TO CA 199 PG 2 PT 2 LN 7... .. iiiiiiiiansaan 288,448

STATEMENT {2 - Other (CA 199 PG 2 PT 2 LN 17)

Employee Benefits. .. ..o i it 18,563
Fees for Services- Management....,............. 14,757
Feeg for Services-OLhersS. .. i vt ean 24,227
ACCOUNEINg. oottt i v i i n i s i e e e 2,025
Advertising & Promotion. . ... i i renann 1,994
Office SUPPlies. . v i ittt ist it onss 6,303
Information Technology. ... it iinnnn s 5,147
B = T 580
S o - ) o oL 7,149
Bank Charges . . i v v v s i ti ittt it e 13,311
Repalrs & MaintenanCe. . ..ttt it ittt 9,662
MiscellaneoUs EXPENSe. .. vttt nesnens ' 8,867
Program Supplies. . ..o ve ittt nnnns 7,474
FUNAYalsing EXPEISE . « v v vt vt nttoaaosttenannnss ‘ 16,384
Postage & Delivery. .ttt vnnninnnseas 5,201
Art Sales COMMiGSIiON. .. i it ittt mnninnneenenn 4,663
Printing & Reproduction......... oo, 4,056
Websgsite Management . ... ... ...ttt innnnnnnsy 4,000
Workers Compensation. ... .ovi it imenennnes, 3,468
Staff Development . ....... it i, 2,269
Payroll Sexvice FeesS. ..o v vttt innssnnneaan 1,695
Dues & Subscriptions........ e e e 1,035
272 1o B D= o of = 200 O . 890
Licenses & Permibs. ... ittt onses 786
TOTAL CARRIED TO CA 199 PG 2 PT 2 LN 17 ..ttt tineenunnnnn 234,506

STATEMENT #3 - Year End: Land (CA 199 PG. 2 SCH L LN11)
Prepaid EXpPeNSES. v vr et erinrernniinneeseeens ' 12,251

TOTAL CARRIED TO CA 199 PG 2 SCH L LN1L..,......... TR 12,251

STATEMENT #4 - Beginning: Other Assets (CA 199 PG 2 SCH L LN12)

Prepaid EXPENSES. . . vv vttt rinenasanees PRI 13,368

TOTAL CARRIED TO CA 199 PG 2 SCH L LNIZ2..... ..., 13,368




Richmond Art Center :
94-6104204 Page 2

STATEMENT #5 - Year End: Mortgage Payable (CA 199 PG 2 SCH L LN17)

Credit card payable. ... v.viviriirenneenneonns 16,987
Other liabilities...... ..o ivenrinonnanas 12,027
TOTAL CARRIED TO CA 199 PG 2 SCH L LNL7. ...t enn . 29,014

STATEMENT #6 - Beginning: Other Liabilities (CA 199 PG 2 SCH L LN18)

Deferred RevVenue. ........ T e v 28,055
Credit Card PayablesS.......cv v vrecnianaenss 11,636
Other Liabilities ............................. . 9,825

TOTAL CARRIED TO CA 199 PG 2 SCH Lt LN18.. ... .o vv ey 49,516




e | ANNUAL .

MAIL TO:
Registry of Charitable Trusts REGISTRATION RENEWAL FEE REPORT
P.0. Box 903447 TO ATTORNEY GENERAL OF CALIFORNIA
Sacramento, CA 94203-4470
Telephone: (916) 445-2021 Sections 12686 and 12687, California Government Code
| 11 Cal, Code Regs. sections 301-307, 311 and 312

WEB SITE ADDRESS! Failure to submii this report annually no later than four months and

. fifteen days after the end of the organization's accounting period may
hitp:flag.ca.qovicharities/ resuit in the loss of tax exemption and the assessment of a minimum

tax of $800, plus Interest, andfor fines or filing penalties as defined in
Government Code section 12586.1, IRS extensions will he honored,

Check if:
Stals Charity Reglstration Number 047781 : D Change of address

Name of Organization D Amended réport

Richmond Art Center

Address (Nurnber and Strest)

2540 Barrett Ave

City or Town, Stafe and ZIP Code _
Richmond CA 94804

ANNUAL REGISTRATION RENEWAL FEE SCHEDULE (11 Cal. Code Regs. sections 301-307, 311 and 312)
Make Check Payable to Attorney General's Reglstry of Charitable Trusts

Corporate or Organization NoQ214907

Federal Employeri.D.No,. 94 -6104204

Gross Annual Revenua Fee Gross Annualh Revenue _Fee Gross Annual Revenue _Fee
Less than $25,000 0 Betwean 100,001 and $250,000 $50 Befween $1,000,001 and $410 miliion $150
Between $25,000 and $106,000 $25 Between $250,001 and $1 million $75 Between $10,000,001 and $50 million $225

Greater than $50 milllion $300

PART A -- ACTIVITIES i
For your most recent full accounting period (beginning07 - 01-201 1 ending 06-30-2012 )list:

Gross annual revenue $ 511,566 Total assets § 335,282
PART B -- STATEMENTS REGARDING ORGANIZATION DURING THE PERIOD OF THIS REPORT
Note: Ifyou answer “yes" to any of the questions below, you must attach a separate sheet providing an explanation
and detalfs for each “yes" response. Please review RRF-1 Instructions for information required.
1. During this reporting period, were there any contracts, loans, leases or other financial transactions between the organizatlon Cves | Mo
and any officer, director or trustee thereof either directly or with an entity in which any such offfcer, dirscior or trustee had
_any financial interest? i X
2. During this reporting period, was there any theft, embezzlernent, diversion or misuse of the organization's charitabla
property or funds? : X
3. During this reporting pariod, did non-program expenditures exceed 50% of gross revenues? X
4. During this reporting period, were any organization funds usad to pay any penalty, fine or judgmant? If you filed a
Form 4720 with the Internal Revenue Service, attach a copy. ’ _ b4
5. During this reporting period, ware the services of a commerclal fundratser or fundraising counsel for charitable purposes used?
It "yes,” provide an attachment listing the name, address, and telephone number of the service provider. X .
6. Durlng this reporting paried, did the organization receive any governmenial funding? If so, provide an attachment [lsting the
name of the agency, maillng address, contact person, and telephone numbar, . : X
7. During this reporting period, did the organization hold a raffts for charitable purposes? If “yes,” provide an attashment
Indicating the number of raffles and the date(s) they occurred. X
8. Doas the organization conduct a vehicle donation program? If “yes,” provide an attachment indlcating whether the program
Is operated by the charity or whether the organization contracts with a commerclal fundralser for charitable purposss. X
9. DIid your organlzation have prepared an audited financial staterment [n accordance with generally accepted accounting_ :
_principles for this reporting period? X

Organization's area code and telephone rumber (510)620-6772

Organlzation’s e-mail address admin@therac.orqg

T declare ynder endgity of‘p%hat I have examined this report, Including accompanying decuments, and to the best of my, knov]Iedge
nd’e }

M '/i(t ViF g e 'Z&AQIWd HN\XQP GS@ Executive Direct Sw / l{ L’g

Signature of authorized officer—.. Priited Name , Titlo | Dad
11 CARRF{1  Ttwrogo Copyright Forms (Software Only) -~ 2011 TW ' RRF~1 (3-05)




2011 CALIFORNIA FUNDED GOVERNNMENT AGENCY

Name of Organization
rRichmond Art Center

For calendar year 2011 or tax period beginning 07-01 ,andending 06-30-2012

Employer identification Number
94-6104204

Name and Address of Government Agency

Contact Person

Telephone no.

City of Richmond
450 Civic Center Plaza
Richmond CA 94804

Bill Lindsay

510-620-6500

JVA Copyright Forms (Software Only} - 2011 TW ROB0O2R
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Executive Director Report
May 2013

Education

STEAM pilot program: A partnership with Richmond Library, the Lawrence Hall of
Science and RAC, the development of the STEAM pilot program is well underway.
Two curriculum specialists/teachers Reyna Hamilton (LHS) and Julia Eden Ris
(RAC) have meet to map out the development timeline and implementation of the
two one-week workshops engaging low income students grades 2 - 8 at the Library
and RAC in July. The workshop will culminate in a one day field trip to the
Exploratorium accompanied by one of their parents. The program is primarily
funded by a grant through the Richmond Library.

The Rosie’s Girls will participate in two three-day workshops at the RAC, learning
silk-screening and metal/jewelry making this summer.

We had a very productive Faculty/Staff/Board meeting on April 26th. Topics
involved organizational responsibilities, communications, faculty pay, parking,
safety and plans/ideas for studio enrollment and program growth. There were 16
faculty members/monitors in attendance.

Fundraising/Development

Grants: Submitted grants to the Crescent Porter Hale and Thomas Long
Foundations and to Target to support our outreach program. In the next two
months we will submit grant applications to Blackbaud ($5,000), Union Bank
($10,000 for outreach), Art4Moore (art supplies), and Creative Work Fund
($40,000) for Art on the Move project. Also we will resubmit Zellerbach application
to fund the Bella Feldman survey exhibition this fall.

Received $5,000 grant from the Richmond Community Foundation to replace,
expand and secure our network server. Total cost of project $7,800.

Received $18,500 from CAL Oils (increase of $1,000) to sponsor the 2013 youth
summer art camp program and scholarships.

Bringing closure to our Annual Fund campaign for FY12/13, we have mailed 375
renewal letters to lapsed members from the past two years and 240 lapsed donor
letters to donors who have contributed $150 and less within the last 18 months.

Staff Position: We have reshaped the job description/expectations for the
Development Manager position (currently vacant) to focus more on the Annual
Fund campaign, donor cultivation events, donor solicitation and stewardship. The
position will increase from 24 to 28 hours a week.



Marketing
Based on our successful LOI application to the Creative Work Fund, we have been

asked to submit a full application by July 19th to develop a program titled “Art on
the Move (is it rollin’ Bob?),” where 3-4 artists (John Werhle is the lead artist) will
each create a image of their work that will be incorporated into a vinyl wrapped
vehicle promoting the Richmond Art Center for at least one year. The City of
Richmond has expressed interest in using one or more of their city vehicles (Van
and electric car to be part of 3-4-vehicle fleet). In addition to Werhle’s work, we are
approaching Hung Liu and William Willey and one other artist to participate in the
promotional program. If successful, the total project costs will be $40,000 of which
$5,000 will be earmarked for RAC’s administrative expenses.

Taproot: “Messaging and Branding Strategies” project

Susan Brand, Liz Padilla, Teri Gardiner and I met with the Taproot team and mapped
out the sequence of activities. The first phase will be comprised of 30-minute phone
interviews with 12-15 RAC stakeholders - representatives of board, staff volunteers,
artists, donors and community leaders - over the next two weeks. They will report
back to us with their findings which will also include an audit our marketing
material.

Community Development

We had initial discussions with Maurice Woods, founder of Inneract Project in San
Francisco, and Hannah Sigur, art historian at UC Davis about our STEAM initiative
and will continue to work together with other individuals/organizations to create a
succinct outline describing the type of STEAM program we would like to develop for
teen after and in-school programs. Our hope is to frame STEAM so that it will enable
us to approach foundations and corporations who support STEM to invest in the
new initiative.



Proposed Board Committees and Chairs for FY 13-14 (and all members of nominating committee)
Executive — Andi Biren
Development (with Grants and Membership as subcommittees) — Donna Brorby /Dev. Mgr.
Education — Susan Wittenberg
Events - Edric Kwan
Exhibitions - Inez Brooks Myers or Anthony Pinata
Facilities — Peter Dodge
Finance/Audit — Connie Tritt
Governance/Legal - Donna Brorby
Human Resources/Compensation — Bernadette Jones
Marketing/Publicity — Susan Brand/Teri Gardiner

Nominating — Andi Biren, Susan Wittenberg, Connie Tritt, Anna Blackman



RAC Board Nomination Protocol

The Nominating Committee, composed of at least three RACboard members, is
responsible for identifying, encouraging and enlisting the active participation of
dedicated community members and professionals into leadership service for the
Richmond Art Center.

The Committee is charged with developing a process for nomination, evaluation,
deliberation and recommendation to the Board for Board Directors that reflect the
population at large, and a combination of skill, experience and interest that is needed by
the RAC.

The Committee recommends the following protocol to meet the above-described charge
to recruit and recommend new members to the Board.

e Each year in the fallAugust, the Committee will identify skill sets and personal
attributes that are needed for effective board function through the use of a Board
matrix of identified needs and identified skills held by current members.

¢ Recruitment for identifying and encouraging active participation through volunteer
efforts for Board service will be ongoing by the Committee and Board members.

o In-Septemberand-Aat regular intervals during the year, the Committee will ask
current Board members and members of the RACcommunity-membership-at-targe
to recommend Board candidates. RAC members may submit their own name as a
prospective candidate. Contact information and brief background of a candidate’s
skill set should be provided at the time of submittal.

<« Formatted: List Paragraph, Right: 0", No

1 i i i H . . bull beri
e Members of the Nominating Committee will meet with prospective candidates to ="
discuss their interest in RAC and RAC’s needs and its demands upon Board
members.

| From the names submitted-by-Beard-members, the Nominating Committee will
compile a short list of nominees considering the needs of the Board Committee
vacancies.

The short list of nominees will be presented to the full Board for review and
discussion. The nomination form_or a short bio for each person on the short list
will be provided. Fhe-hsbobatbnominated-candidateswitdeo-bevatlable



The Board WI|| -approve those Qersons who namesiel{eapprepna{eete meet the needs

The candidates approved will be informed that their nominations will be voted
upon at the Annual Membership meeting.

Those candidates approved bv the membershlp at the Annual Meetmq WI|| serve
on the Board.




Matt D. Jacobson

An EI Cerrito resident, Mr. Jacobson is the Managing Partner of Jacobs & Company, an
investment management company in San Francisco. He began working for the firm in 1979
as an Associate and became a Partner in 1987. Prior to joining Jacobs & Company, Mr.
Jacobson was a reporter and feature writer for the Richmond Independent/Berkeley Daily
Gazette newspapers. Mr. Jacobson is a graduate of the University of California at Berkeley,
with a B. A. degree in Urban Economic Geography. His mother is a long-time supporter of
the Richmond Art Center and Matt visited in his youth regularly.

Ellengale Toki Oakley

Ms. Toki Oakley has a Ph.D. in early childhood math education from the University of
California, and her B.A. and M.A. from UC Berkeley as well. She has been involved with the
Richmond Art Center since she was 5 years old, as have both of her brothers. Growing up in a
family of ceramic artists, her mother was on the Board and her brother, John Toki, was the
President of the Board. Ellengale’s husband, Owen, is a current student at the RAC.

Inez Brooks Myers

Ms. Brooks Myers recently retired from her 38 year position as a curator at the Oakland
Museum and remains especially active in the field of costume history, including helping arrange
a symposium this month in Las Vegas for the Costume Society of America, Mining the History
of Costume: Fantasy and Fact. Inez was born, raised and is living in Richmond currently; her
mother knew Hazel Salmi well and Inez herself worked on ceramics at RAC at its former 9"
Street location. She studied at U.C. Berkeley, receiving her A.B. in Decorative Arts and her
M.A. in Design. She worked there as an associate curator for 8 years. Additionally, in the late
‘80’s, Inez served on Richmond’s Arts & Culture Commission.

Anthony Austin Pinata

Mr. Pinata is currently a project coordinator at the Oakland Museum of California, but from
2009-2011 worked at the Richmond Art Center as an Exhibitions Assistant and Facilities
Manager. During that time he was instrumental in putting together the 75" Anniversary Legacy
exhibition, making contact with many famous artists who have exhibited at the RAC. His
mother, Anne Austin Pinata was a RAC Board member and currently runs the San Pablo Art
Gallery.



THE RICHMOND ART CENTER
Three Year Strategic Plan, FY14-16

Mission
The Richmond Art Center (RAC) is a dynamic arts organization that empowers and transforms individuals
and the community through creative exploration, experience and education.

Vision
We believe that access to the visual arts and creative process awakens and nurtures the individual aesthetic
spirit, especially in our young people, and thus builds a community that sustains art for all.

Business Model Statement
The RAC provides on-site and off-site art classes for diverse people of all ages; mounts exhibitions of works
by professional and amateur artists; organizes special art events and neighborhood art projects; and

collaborates with other community programs. These activities are possible with financial support from the
City of Richmond, local businesses and community organizations, the West Contra Costa Unified School
District, individual members and donors, class and admission fees, foundation grants and through the
additional support of dedicated volunteers.

Strategies
RAC’s strategic plan focuses on seven areas of programming and support that sustains RAC’s mission:
e Education
e Exhibitions
e Community Projects
e Fund Development
e Marketing
e Personnel, Volunteers, Board and Governance
e Facility Infrastructure

Objectives

e To provide creative outlets for Richmond’s diverse community of all ages.

e To make the arts an integral part of good education and productive communities.

e To provide diverse range of exhibitions of emerging and established artists that appeal to a broad
audience.

e Toimplement effective funding and infrastructure that ensures RAC’s sustainability and efficient
operation.



Goals & Objectives for Each Program

Education
Overarching Goals:

e Expand and deepen RAC’s educational impact by providing youth art classes at public school sites,
community centers, libraries, and RAC that comply with VAPA standards, enhance core curricula and
incorporate field trips to RAC.

e Make the on-site studio art program self-sustaining while maintaining high quality instruction.

e Develop and expand the outreach program to engage the diverse audiences of the Richmond area
communities.

e Integrate new teaching tools including digital technology to enhance the visitors’ and students’
learning experience.

Program Education Objectives (s) Expected
Completion
Art Tours e Continue and increase the number of in house Art FY13 -15

Tours for students in grades K-12.
e  Ensure program remains affordable.

Outreach e Expand the after school program from one Iron Triangle | FY13-16

Programs - Elementary School (Lincoln) and Middle School (Helms);
by at least one additional school per year.

e Continue art activities at Community Centers (currently
Shields Reid and Nevin) and the Richmond Library,
increasing the number of community locations by one
per year. FY13-16

e Partner with Lawrence Hall of Science & Richmond
Library to develop a pilot STEAM (Science, Technology,
Engineering, ART and Math) program at RAC and the Summer
Richmond Library. 2013

e Launch the STEAM program as an after school program
at two schools and increase the number by 1-2 schools

each year. FY14-15
e Provide professional training workshops to WCCUSD 2015+
teachers on how to integrate art into their daily
curricula. Partner with local universities/colleges to 2013-
offer professional credit for teacher participation. ongoing
Studio Art e Maintain core base of successful classes and introduce | Fall 2013
Program at new classes that attract new students, for beginning
RAC through advanced students.
e Increase studio income revenue by 8% per annum to 2014-
become self-sustaining by 2016. ongoing

e Expand current textile studio program to include




related activities (e.g. fashion design and new textile art
forms).

Conduct an in-depth analysis of revenue/expenses for
each studio space, coupled with a survey of past,
current and potential students to assess type and
quality of classes/workshops.

Conduct biannual faculty pay rate analysis and increase
appropriately to sustain current and recruit new faculty
(conducted and raised in 2013).

Continue intensive workshops and also offer master
classes inviting noted artists to conduct 2 to 3 day
workshops for Bay Area artists.

Reduce costs of quarterly catalogs by printing two
annually and by increasing on—line marketing and
registrations.

fall 2014

2013
2015

2014/15

2014

Children & Seek funding through sponsorships and scholarships to | 2014 ongoing
Teen’s reduce costs of classes and transportation to the RAC
Classes at for children on free breakfast/lunch programs.
the RAC Increase publicity for these classes to include timely

distribution to targeted Richmond schools and evaluate | 2014 ongoing

impact of distribution program.

Provide bi-lingual information material. 2014

Develop/implement an afterschool program on-site

that is attractive middle and high school students. 2014

Increase enrollment of children/teen classes at the RAC

by 50%. By 2016
Partnerships e Study use of open studio time to see if better FY 2014 -16
Alliances alternative in developing a rental program of studio

space.
e Seek partnership to create and sustain a teen studio FY14-16

program (after school or weekend) at the RAC.




Exhibition

Overarching Goals:

e Increase programming and revenue from RAC’s four gallery spaces by expanding partnerships and
attracting sponsors for diverse exhibitions relevant to Richmond and reflecting the region’s rich,

dynamic artistic culture.

e Continue to showcase emerging and mid-career artists through at least four exhibitions per year in

each gallery.
Program Exhibit Objective(s) Expected
Completion

Partnership e Continue to seek alliances with arts organizations/art | Ongoing
Alliances groups to mount juried show(s), member or group

exhibits and utilize rental agreements, MOUs or other

revenue generating arrangements.

e Explore partnerships with art schools and colleges. 2014

Exhibition e Develop exhibits 12 to 18 months in advance to seek 2014-ongoing

Development

appropriate funding, sponsorship or other support for
each show.

Seek annual overall exhibition program support
(515,000 - $30,000 annually).

Develop a balanced exhibition program that will
generate artistic acclaim, increase revenue and
attendance.

FY14/15

FY14 - ongoing

Galleries
Programs/
Functions

West Gallery & Courtyard:

Maintain the West Gallery entrance as a welcoming
public entrance to the RAC and place to enjoy art and
garden/courtyard.

Provide quality curated shows of large-scale artwork
including installations and multi-media work that will
combine the Gallery with outdoor Courtyard.

Explore use of Gallery for cart/café, gift store and/or
administration area and seek funding for new uses.

Main & South Gallery:

Showcase emerging and mid-career contemporary
Bay Area artists in juried, group, and occasional solo
exhibitions, augmented with interpretive catalogs or
brochures one to two times annually.

Community Gallery:

Evaluate and develop the space as a hybrid of RAC
student/faculty shows, solo exhibits of local artists;
and the annual Middle/High School Art Exhibition.

FY14-16

FY13-14

FY 13/14

FY14-16

2014- ongoing




Community
Overarching Goals:
e Increase RAC's diversity, visibility and financial security by expanding opportunities to take RAC into
the community and bring more of the community to RAC.

Program Community Programs Objective(s) Expected
Completion

RAC League of Continue and expand the community volunteer Immediate &
Volunteers program so that it can support RAC programs and ongoing
(Lov) daily operations and provide RAC with professional

assistance through the use of a skills bank.

Provide ongoing professional training and 2014-16

experiences for volunteers to improve their job

performance.

Develop a docent corps to guide visitors through FY13/14

exhibits on weekly basis.
Special Public Create a series of activities (e.g. “artists’ night out”) | Winter 2014 —
Events to raise community awareness and generate new FY16

audiences and members.

Present a series of 4-5 weekend family activities to

encourage multi-generational learning. Annually
Internship Create student internships (curatorial, exhibition, FY13-16
Program education, and marketing) through partnerships

with, e.g., JFK, CCA, SFAI, Contra Costa College.
Corporate Develop activities attractive and relevant to specific | FY14-16
Team Building corporations.
at the RAC Market activities as vehicles for employee team

building, community building, and increased

community recognition for the companies and RAC.

Fund Development
Overarching Goals:

e Ensure RAC's future financial stability by implementing sustainable fund development activities that
increase memberships and donations, earned income and better use RAC’s facilities, so that
programs that are not self-sustaining are viable.

e lay the groundwork for a multimillion-dollar Endowment Campaign focusing on capital needs and
scholarship funds through better donor stewardship.

e Develop new streams of revenue such as planned giving.



e Increase scholarship funding to $15,000 per year for needy adults and children.

Program Fund Development Objective(s) Expected
Completion
Board and e Recruit staff and expand Board to support the Fund FY13 -ongoing
Staff Development Program.
Membership e Evaluate and enhance membership benefits to Ongoing
Retention and support member retention and growth.
growth. e Increase membership 8% each year to reach 1,000 FY2017-18
members by 2018.
e Create an online art sales platform for RAC artists FY14-15
and web-enabled discounts for RAC members.
e Develop a facility rental plan and market to outside 2013
Rental event organizers and groups/businesses.
e Double revenue from facility rental. 2015/16
Partnership e Enhance the value to major donors by offering Annually
Campaign & special events such as artist receptions, studios
Annual Giving visits, or private tours of art collections.
e Establish donor cultivation events (two to three FY 14-16
times a year) at desirable locations.
e Cultivate corporate partners, increasing corporate FY14-16
giving three-fold by 2016.
e Create fundraising strategies to increase annual FY 2015
giving goal by 10% per year.
e Increase sponsorship of exhibits and special events FY14-16
to raise from $15,000 to $30,000.
FY 14

e Develop and implement Legacy Gifts/Planned Giving.

Holiday Arts e Seek sponsorship of HAF event ($3K -$5K). 2013 - ongoing
Festival HAF) e Double vendor sales and silent auction sales through
& Special aggressive marketing to attract a larger audience 2015
e and recruitment of known vendors, increasing HAF
revenue to $S25K by 2015
e Present 80th Anniversary Gala, netting $80k
2016
Foundation e Develop grant application schedule to support the 2013 ongoing
Grants strategic plan.

e Seek multi-year grants to replace current Savin &
Lesher Foundation grants and to sustain current
youth programs and fund new initiatives (e.g. STEAM
and teen programs).

e Explore federal grants.

e Generate $120,000 K+ per year

FY13-16

FY 2014
2014-ongoing




Gift Store e Locate a sales gallery to represent RAC artists and FY13-14
other artists with portion of income to RAC.
e Establish Gift Shop. Generate $8K in net revenue FY14-16
increasing by $2K per year.

Endowment e  Conduct a feasibility study for an Endowment FY14-15
Campaign Campaign.
e lLaunch 2to 3year $3+ million dollar Endowment FY15-17
Campaign.
Marketing

Overarching Goals:
e (Centralize marketing program in a single staff member.
e Create a brand and standards for marketing and messaging to general audiences and designated
constituents.
e Create and implement a marketing plan to enhance public awareness about the RAC mission, vision
and programs, particularly in West Contra Costa County.

Program Marketing Objectives(s) Expected
Completion
Marketing e Plan and launch a multi-faceted effort using
traditional and social media channels to raise FY13-16

public awareness of RAC in surrounding area,
supporting the goals of increased gallery
attendance, student registration and annual giving
(by 8% or more annually).

e Develop key messages and brand strategies with FY 2013
Taproot Foundation Service Grant.

e Develop identity standards and style guide for FY13-14-
marketing materials. ongoing
e Redesign collateral materials & stationery. fall 2013

e Create a marketing plan incorporating above and fall 2013 -
an annual marketing calendar.

e Review and update plan & calendar annually. ongoing

e Redesign RAC website incorporating key messages
and brand strategy. Double Internet traffic after 2014
one year of launch.

e Develop procedure to gather and update FY13/14
content/visuals for website and class catalog. 2013

e Track and assess analytics for website, eNews, and
social media to improve effective and efficient
communications to visitors, donors, students and
supporters.

e Develop and implement Way finding/signage plan.

FY13-14 ongoing

2013




Staff, Board and Governance

Overarching Goals:

e Create a stable team working together in a supportive atmosphere.

e Provide training and support for success.

e Ensure compliance with all legal obligations and provide a safe workplace.

Provide staff and volunteers with appropriate
training to ensure they have the skills for present
success and future growth.

Train all staff & volunteers to improve their
engagement with the center’s audience thereby
enhancing visitor’s experience at the RAC.
Require Anti-Harassment Training for supervisory

staff every two years and new employees as they
are hired.

2013 - ongoing

2013 -ongoing

2013-every two
years

Provide every employee with an annual
performance evaluation.

Provide facilitation/training for board/staff/faculty
to improve communication and interaction.
Provide a forum, committee or other method for
ongoing communication among board, staff, and
faculty.

Compile a complete Policies and Procedures
Handbook and keep it updated.

Update Salary Ranges & Job Descriptions.

Update Employee Handbook (updated Jan 1, 2013)
Update all contracts and seek consistent wording.

2013 - ongoing

FY 2013-ongiong

FY2013- ongoing

2013 —ongoing

2013, biannually

Every two years

Fall 2013
Explore new recruitment/hiring methods. FY13/14
Seek HR consultant to work with HR Committee. FY13-16
Update the by-laws and provide members with an | June 2013
opportunity to vote on changes.
Compile Index of Resolutions and Resolution 2013
Notebook.
Study board operations to ensure timely action FY13-14




and appropriate board roles and responsibility.
e Expand board up to 20 members reflecting the FY13-14 -
cultural diversity of the community, acumen in ongoing
financial matters and fundraising capabilities.
e Revise Board Handbook & Board Orientation
procedure . 2013 - ongoing
e Provide continued Board training in fundraising
and legal responsibilities.
e Encourage Board engagement in local service and | 2013 -ongoing
professional organizations.
e Explore partnerships or alliances with other arts FY13 - ongoing
organizations, universities and arts groups to
collaborate on training, e.g., California College of
the Arts, the SF Art Institute, the Academy of the
Arts, UC Berkeley, and Contra Costa College.

Facility
Overarching Goals:
e Evaluate use of spaces for efficacy in facilitating RAC’s vision and programmatic goals.

e Implement infrastructure improvements/changes in support of RAC’s programs as well as in
support of the work of the board and staff.

Coordinate with the City of Richmond on FY13 ongoing
upgrading the electrical and facility improvements.

e Replace and expand capacity of network server. 2013

e Propose plan for KCRT facility usage for RAC 2013-ongoing
operations, storage and programs. Seek City
funding and if necessary private funding for
improvements. 2013

e Propose overall plan including:
offices, storage, meeting space for staff & Board, FY13/14
a Gift Shop and a Café, expansion of some studios
and redesign of others to enable new uses, new
uses for West Gallery. FY13/14

e A plan for plants and structures in the courtyard.

e New signage for Barrett and 25" Street entrances.

e Increased parking.

FY 2014




Coordinate with the City of Richmond to upgrade
the electrical system and facility improvements.
Upgrade technology including the secure network,
computer upgrades and software, server and
backup storage.

FY 13- ongoing

FY13/14
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